
 
 

CHARTER REVIEW COMMISSION
 
 A meeting of the Charter Review Commission was held on Wednesday, March 
18, 2009 in the Council Chambers, City Hall, Cranston, Rhode Island. 
 
 The meeting was called to order at 7:15 P.M. by the Chair. 
 
 Present:  Michael Mulcahy, Chair; Randall Jackvony, Vice-Chair; Ronald 
D’Agostino, Holly Scripsack, Nathan Canaan, Frank Mattiucci, Simeone Parente, and 
Steven Carrera. 
 
 Absent: John DeGenova, Alfred Notarianni and Francis Donahue. 
 
  On motion by Mr. Carrera, seconded by Ms. Scripsack, it was voted to dispense 
with the reading of the minutes of the last meeting and they stand approved as recorded.  
Motion passed unanimously. 
 

Chair indicated that he sent letters of invitation to present Council members and 
several former Council members asking for their input and recommendations on Charter 
changes they would like addressed.  He acknowledged the following Council members 
present in the audience:  Council President John Lanni, Councilmen Mario Aceto, Robert 
Pelletier and Anthony Lupino. 

 
Council President Lanni addressed the Commission members and stated that he 

has been a Council member for nine years and has been involved in Cranston politics for 
thirty years.  He is in favor of a four-year term for the Mayor in a Presidential election 
year.  He is in favor of a four-year term because two-year term makes the candidate 
limited as far as department heads.  They will not be able to find qualified people to come 
work for the City for two years.  He is in favor of leaving the Council terms as two-year.  
The only issue is the pay for the Council.  The Council President receives $5,000 per year 
and the Council members receive $4,000 per year.  This is not much money for the 
amount of work they do and recommended a possible increase.  This is possibly an area 
that can be addressed.  On the School Committee side, the School Committee, who 
control 55% of the City Budget, should be compensated.  Their responsibility is just as 
great.  The School Committee should also be partisan because 90% of the people who 
vote do not know who their School Committee members is and you may attract more 
qualified people and would make it a better system.  Right now, the School Committee 
members are not influenced by partisan, but they have been influenced by Unions.  This 
is part of the reason he thinks they should be partisan. 
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Mr. Parente stated that with Council President Lanni’s plan, you may not only 

have the Teachers Union effecting election of a member of the School Committee, but 
now you have party politics compounding the problem.  He asked Council President 
Lanni how he feels about this.  

 
Mr. Canaan stated that there is a provision in the Charter whereby if the 

Superintendent is running with a deficit, he or she should resign.  He questioned if this is 
in fact a Charter provision now.  Council President Lanni stated, no, State Law 
supersedes City Charter.  State Law says Schools cannot run with a deficit, but they all 
do.  Mr. Canaan stated that as to the paying School Committee members, he questioned 
how this can be done if we are running in a deficit now and they are not get paid.  He 
asked where the funds would come from.  Council President Lanni stated that he is 
suggesting this change and, hopefully, we will not be in a financial crisis in years to 
come.  By making the School Committee partisan, you would be attracting a bigger pool 
of people.  The School Department would have to appropriate for that.   

 
Mr. Jackvony asked Council President Lanni if the School Committee members 

would be made partisan, would he think that this would discourage people from running, 
because they would be affiliated to a party.  Council President Lanni stated that it might 
discourage people, but it would attract more individuals and the party will make sure that 
they pick the best candidate they feel will do a better job. 

 
Mr. D’Agostino questioned why the money would make people run for Council 

office.  Council President Lanni stated that it cost the average Council person at least 
$10,000 to get elected.  He still owes himself over $2,000 from the election.  Again, you 
would attract more people. 

 
Mr. Carrera asked how Cranston compares to other Cities and Towns as far as 

compensation for the Council members.  Council President Lanni stated that Providence 
Council members receive $15,000 per year and he believes they are also offered 
healthcare; Warwick has free healthcare and he believes are paid more then Cranston.  He 
stated that at one time, the Council members in Cranston received healthcare and years 
ago, they gave it back.  He believes that the salary for the Council has not increased in 
twenty years. 

 
Mr. Canaan asked Council President Lanni what he would recommend to this 

Commission as a Charter revision that would straighten out the financial disarray of the 
City.  Council President Lanni stated:  four year-term for the Mayor would attract better 
department heads and better financial people, which would give the Administration four 
years to implement policies.   
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Mr. Jackvony asked Council President Lanni what his position is on the 

possibility of eliminating the School Committee altogether, as former Council President 
Garabedian had suggested last year.  Council President Lanni stated that it might work, if 
you had full-time Council members.  He is not in favor of this, since the Council would 
not have the time to handle both the School Department issues and City issues.  He 
indicated that Cranston and Warwick both have pending legislation before the General 
Assembly giving the Council authority to ratify contracts on the School side.  The Mayor 
negotiates contracts with City Unions and the Council ratifies those contracts, since they 
appropriate the funding.  Since the Council also appropriates funding for the Schools, 
they should ratify School contracts.  He stated that the Charter could either allow the City 
Council to negotiate and ratify contracts or allow the School Committee to tax.  If this 
legislation is passed, then the Charter amendment council be taken up. 

 
Chair addressed Council President Lanni and asked what the down side would be 

in giving the School Committee power to tax.  Council President Lanni stated that he 
thinks the down side would be higher tax, but he does not see this as a possibility to 
happen.  If they had the power to tax, you would see City side of the Budget go down and 
the School side go up. 

 
Council Aceto addressed the Commission and stated that he is present as a 

taxpayer and as a resident of the City, not as a City-Wide Council member.  He stated 
that he is present because he really loves this City and has two sons who he hopes will 
raise their families in this City.  He strongly urges a four-year term for Mayor.  He stated 
that by having a two-year term for Mayor, it takes 24-36 moths for the Mayor’s fiscal 
policy to prove itself out.  You would also be attracting more professional qualified 
people if there were a four-year term.  A fundamental change he would like to see looked 
at is having every City worker be polled in the same healthcare program.  This would 
reduce the healthcare cost by 8-18%.  Those are millions and millions of dollars.  This 
will not happen overnight.  Another fundamental change he would like to see is for Union 
leaders, Finance Directors, Mayor, Council President, Finance Committee Chair of the 
Council and any other City leaders to meet and come up with a healthcare package.  This 
is being done now. 

 
Mr. Carrera asked Councilman Aceto his opinion regarding co-share based on 

salary as opposed to a percentage of the premium.  Councilman Aceto stated that it is a 
starting point.  He would not be opposed to that. 

 
Mr. Parente stated that thinks Councilman Aceto’s idea is very good and 

suggested to Councilman Aceto that he submit his idea as to who would negotiate this 
healthcare package for all the employees of the City.  Councilman Aceto stated that he 
spoke to three Union leaders and they are not opposed to this plan as long as they are a 
partner in what the plan design is for the type of plan. 
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Mr. Jackvony asked Councilman Aceto if he thinks this idea would take away 

the Mayor’s ability to bargain.  Councilman Aceto stated that it would take the healthcare 
out of the equation and there is no bargaining.  Chair asked who would determine the 
percentage of co-pay.  Councilman Aceto stated that this would be done by Ordinance.  
Prior to that, a Committee or a Board would have to set the percentage. 

 
Councilman Pelletier addressed the Commission and stated that he works for the 

State besides being on the Council and he his healthcare is set by scale on wage with 
seven-tier system and there is one provider.  As to the Council salary, he is finding that 
he is tapping into his Council salary to finish paying for his campaign.  He stated that 
even though they are part-time, they work considerable hours for the amount of money 
they are paid.  He feels the salary should be increased and term limit for Mayor should be 
increased to four-year term and the Council’s term should be increased also to four-year 
term for the same reasons as the Mayor’s. 

 
Mr. Carrera asked if the seven-tier system at the State is for both classified and 

unclassified employees.  Councilman Pelletier stated, yes. 
 
Councilman Lupino addressed the Commission and stated that the Council had 

asked Pat Quinlan, the Council Legal Counsel, to provide this Commission with a list of 
the items in the Charter they felt should be addressed that conflict with State Law.  Chair 
indicated that Mr. Quinlan did provide the Sections of the Charter of language that should 
be clarified.  Councilman Lupino stated that this is his second year on the Council and 
before that he served as a member of the School Committee for eight years.  He was not 
endorsed by the Teachers Union and he did not raise any funds when was on the School 
Committee.  At the time he served on the School Committee, there were five members 
and they, at one time, asked for a salary of $2,500 each and the residents voted it down.  
If this issue was placed before the voters again, he does not believe it will pass.  He 
agrees with a four-year term for the Mayor and also for the Council.  He suggested 
possibly having three four-year terms for the Council and also for the Mayor.  He would 
like the Commission to look at the Personnel Director Section of the Charter.  This was 
an area where last year’s Council was looking to consolidate through Project ReDirect.  
He asked that the Commission look at this Section to allow the Mayor and the Council to 
delegate the responsibility of testing.  Councilman Lupino stated that as to the issue of the 
City controlling the finances of the Schools, there is not a School Committee in the State 
that would not love that.  They would like nothing better then deal with School issues and 
not finances.  As to the financial responsibilities, that should go beyond the Council.  As 
to making the School Committee partisan, this would not recruit more qualified people.  
He does not think the Schools are a Charter issue, it is State-mandated.   
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Councilman Lupino addressed the healthcare issue and stated that all City 
employees, with a few exceptions, have the same healthcare plan available to them.  They 
all have different projected premium amounts.  He recommended that one way of 
addressing the healthcare issue on the Charter end would be to set parameters where the 
City would pay a percentage of the premium and this could be re-visited every so many 
years.  Chair asked why this would be needed to be addressed in the Charter.  
Councilman Lupino stated that there seems to be inequities throughout the City.  As to 
Councilman Aceto’s plan of placing all the City employees in the same healthcare plan, 
the City is self-insured and all the employees are all under the same plan already.  The 
difference is the School Department manages the School side of the healthcare and the 
City managers the rest of the employees. 
 
Ms. Scripsack left the meeting at 9:35 P.M. 
 
 Councilman Lupino addressed the issue of the Mayor’s term.  He stated that the 
Mayor currently is elected every two years and not sworn in until the first Monday in 
January and his department heads are not confirmed by the Council until a month or two 
later, due to interviews and advertising requirements.  This puts the Mayor in a situation 
without directors until mid-February and puts the City in some disarray.  This issue 
should be address somehow. 
 
 Mr. Carrera indicated to Section 3.23(f) of the Charter and questioned if this can 
provision can be amended unilaterally without going to the voters.  He stated that he 
would like the City Solicitor to review this.  Chair stated that, as an Attorney, he feels this 
Section is fine to him.  Mr. Carrera agreed. 
 
 Chair indicated that the next meeting is scheduled for Wednesday, April 15, 
2009, at which the time the Mayor and a number of Department Heads have been invited 
to attend. 
 
 Chair stated that a member of this Commission has asked that the Commission 
look into changing the day of the meetings, since he can only attend every other month, 
since he serves on another board.  He is hoping the Commission can change the schedule 
to another day of the month.  Chair stated that this issue will be considered. 
 

 
 
The meeting adjourned at 10:00 P.M. 
 
 
     Respectfully submitted, 
 
 
     Rosalba Zanni 
     Assistant City Clerk/Clerk of Committees 
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