
           
 

CHARTER REVIEW COMMISSION  
 
 A meeting of the Charter Review Commission was held on Wednesday, February 
18, 2009 in the Council Chambers, City Hall, Cranston, Rhode Island. 
 
 The meeting was called to order at 7:00 P.M. by the Chair. 
 
 Present:  Michael Mulcahy, Chair; Ronald D’Agostino, John DeGenova, Nathan 
Canaan, Frank Mattiucci, Alfred Notarianni, Simeone Parente, Francis Donahue and 
Steven Carrera. 
 
 Absent:  Randall Jackvony, Vice-Chair and Holly Scripsack. 
 
  On motion by Mr. Carrera, seconded by Mr. Mattiucci, it was voted to dispense 
with the reading of the minutes of the last meeting and they stand approved as recorded.  
Motion passed unanimously. 
 
 Chair stated that first item of business should be to establish how many members 
of this Commission should be a quorum.  He suggested that since there are eleven 
member on this Commission, six members should constitute a quorum. 
 
 On motion by Mr. Mattiucci, seconded by Mr. Carrera, it was voted to establish 
six members of this Commission to constitute a quorum.  Motion passed unanimously. 
 
 Chair stated next order of business should be to discuss the seating arrangement 
for future meetings.  He stated that there should be a podium available for the public and 
seating for the members of the Commission be set up in the middle of the Chambers with 
eleven desks and chairs.  Members of the Commission agreed on the seating arrangement 
for future meetings. 
 
 Chair stated next order of business should be to discuss where members of the 
Council should sit if they attend future meetings.  Mr. Notarianni stated that if any 
Council members attend future meetings, they should sit in the audience so it won’t give 
people an impression that they have an advantage since this Committee is appointed by 
the Council.  They should sit in the outside of the rail with the public.  Members of the 
Commission agreed that this Commission, anyone who is not a Commission member sit 
with the public. 
 
 Chair stated that he has invited Patrick Quinlan, legal Counsel for the Council, to 
attend this meeting and he will be present at this meeting at approximately 7:15 P.M. for 
his suggestions for what this Commission should address in the Charter. 
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 Chair stated next order of business is to establish a schedule for meetings and 
discuss topics.  He stated that this Commission is being faced with three general 
categories of issues: 

1) those involving light lifting, minor tweaking of the Charter for 
clarification related to degree of difficulty; 

2) issues that involve substantive changes, but for the most part have fair 
degree of consensus, such as Mayor’s term changed back to four years; 

3) substantive changes that would probably be much more time-
consuming and much more controversial, such as structural changes 
with the School Committee. 

Chair suggested addressing the easier issues first and then move onto issues such as the 
Mayor’s term and then move onto issues that would involve a lot more work and more 
controversial.  He indicated that this Commission has an August 22, 2009 deadline to 
report back to the Council, which we would most likely have to ask for an extension.   
 
 Mr. DeGenova stated that he served on the Charter Review Commission in 1998 
and final report was in March of 1998.  That Commission was given a 1965 Charter with 
a few exceptions and went through the entire document.  Coming into this, a ten-year 
review is a good idea, but there may not be too many changes.  He also stated that he has 
the minutes and final report of that Commission and everyone is welcomed to review 
these documents.  He indicated that technical revisions of the Charter could be suggested 
at any time and placed on the ballot.  He suggested that each member of this Commission 
make a list of items they feel should be addressed and then discuss what each member 
feels is important.  He also suggested that any department or elected official who have 
comments, should place their comments in writing to this Commission.   
 
 Chair acknowledged Mr. Quinlan in the audience and asked that Mr. Quinlan 
make his presentation at this time. 
 
 Mr. Quinlan introduced himself and gave his background in the capacity of legal 
counsel for the Council and also as a practicing attorney.  He stressed that the Council 
has not seen his remarks and he is not speaking as a representative of the Council.  Mr. 
Quinlan presented a handout of certain sections of the Charter he suggested changes to. 
 
 Mr. Quinlan addressed the following Sections: 

• Section 3.10 – Mr. Quinlan suggested adding “All collective 
bargaining agreements to which the City is a party and all amendments 
thereto must be approved by the City Council by Ordinance” in lines 
13 through 15 in the handout.  Mr. Mattiucci asked if this addition 
applies to the School Committee.  Mr. Quinlan stated, no, just the City 
side.  He stated that this amendment is to clarify that any collective 
bargaining agreements should be approved by Ordinance in order to 
avoid any future debates. 
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• Section 3.14 – adding “regular monthly” in line 28 of the handout.  
Mr. Quinlan stated that the way the Charter reads currently is “at its 
next meeting”.  This creates confusion, where it could be any meeting 
and it may conflict with Open Meetings Law. 

• Section 3.16 – lines 59 and 60, place “except school buildings” in 
parenthesis and add to line 60 after “buildings” the word “for” and 
after the words “streets and” add the word “for”.  Mr. Quinlan stated 
that this is just a grammatical change to make it clear on what the 
Council can make rules for. 

• Section 5.02 – lines 66 through 69, add “If the City Council fails to 
give its advice and consent to a proposed Mayoral appointee, that 
individual shall not serve in the position to which that person had been 
nominated” and lines 102 through 106, add “No person requiring 
advice and consent may serve in the appointed position beyond the 
term of the Mayor appointing said person, unless said person shall 
receive the advice and consent of the City Council”.  Mr. Quinlan 
stated that this is due to a pending lawsuit from a former Director of 
Finance and it would prevent future litigation. 

• Section 6.10 – line 116, delete “change” and add “increase or added 
item”.  Mr. Quinlan stated that this makes it clear on what any such 
changes are and line item veto only deals with increases or additions to 
the budget.  He believes that this is what the intent was from the 1998 
Charter amendments.  Mr. Notarianni stated that any line item veto 
should be for any increases or decreases and not just increases.  Chair 
stated that this is something that should be added-in in another section 
of this section.  Mr. Quinlan stated that his proposals are just changes 
that clarify any instances that have occurred during his tenure. 

• Section 8.02 – lines 131 through 133, add “at least 72 hours prior to 
the City Council meeting at which the Ordinance is scheduled for 
consideration”.  Mr. Quinlan stated that this would make the debate on 
the floor a little more meaningful and the Council would be a little 
more prepared.  It would help the process a little more. 

 
 After Mr. Quinlan finished, the Commission resumed discussion of scheduling 
topics for future meetings. 
 
 Mr. Notarianni asked Mr. Quinlan what other cities and towns have a legal 
counsel for the Council.  Mr. Quinlan stated that Warwick has a legal counsel for the 
Council, but he is not sure if it is in their Charter or if it is by Ordinance. 
 
 Chair suggested that for the March meeting, various Department Heads, as well 
as other people, such as City Clerk, Purchasing Agent, be invited.  The Chair further 
suggested that the April meeting involve invitations to City Council members, present 
Mayor and past Mayors and by May the Commission can start debating amongst 
themselves the substantive changes and then focus on issues that would be more labor-
intensive. 
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 Mr. Mattiucci stated that he agreed with Mr. DeGenova that any of the 
department heads or elected officials provide written opinions.   
 
 Mr. Notarianni asked that we ask for an extension from the Council.  Mr. 
DeGenova stated it is a little premature now to ask for an extension when we do not 
know how many changes there will be.  Chair stated that we should wait and hear from 
the department heads and City Council members first and then address a possible request 
for an extension.  He suggested that the Commission set a schedule for the third 
Wednesday of the month between now and the month of May and then revisit the request 
for an extension issue. 
 
 Mr. DeGenova suggested that the Chair send letters of invitation, on behalf of the 
Commission, one to the Council President and one to the Mayor, inviting the Council 
members to the March meeting and for the April meeting, invite the present Mayor and 
former Mayors.  Chair suggested inviting the Council members at the next meeting and 
then department heads and the Mayor at the April meeting.   
 
 The Committee members present were all in agreement to hold the meetings on 
the third Wednesday of the month until the month of May and invite the Council 
members to the March meeting and the Mayor and department heads to the April 
meeting.   
 
  
 
The meeting adjourned at 8:30 P.M. 
 
 
 
     Respectfully submitted, 
 
 
 
     Rosalba Zanni 
     Assistant City Clerk/Clerk of Committees 
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