
SPECIAL FINANCE COMMITTEE – APRIL 9, 2009 
(BUDGET HEARINGS) 

 
 Special meeting of the Finance Committee was held on Thursday, April 9, 2009 
in the Council Chambers, City Hall, Cranston, Rhode Island. 
 
 The meeting was called to order at 7:10 P.M. by the Chair. 
 
Present: Councilman Emilio Navarro, Chair 
  Councilman Mario Aceto, Vice-Chair 
  Councilman Paul Archetto 
  Councilman Anthony J. Lupino 
  Council Vice-President Terence Livingston (left meeting at 9:15 P.M.) 
  Council President John E. Lanni, Jr. 
 
Also Present: Councilman Robert Pelletier 
  Councilman Richard Santamaria, Jr. 
  Councilwoman Michelle Bergin-Andrews 
  Robin Muksian-Schutt, Director of Administration 
  Gerald Cordy, Deputy Director of Administration   
  Robert Strom, Director of Finance 
  Steven Marsella, Assistant City Solicitor 
  Mike Igoe, City Controller 
  Steve Woerner, City Council Internal Auditor 
  Rosalba Zanni, Assistant City Clerk/Clerk of Committees  
  Heather Finger, Stenographer 
 
 Chair clarified that if any members of the Committee has any questions this 
evening, the Clerk is to make a note of those questions and forward them to the 
Administration in order to have these questions answered and they be forwarded to the 
City Clerk to be distributed to the Committee.  As to the answers to the questions asked at 
the last meeting, he asked if the Administration has them prepared for this meeting.  City 
Clerk indicated that any answers received, have been placed on the Council’s desks.  
 
 Ms. Schutt stated that the Acting Public Works Director, Nick Capezza, is 
present this evening to answer any questions regarding the Public Works Department 
Budget.  Chair asked why the prior Public Works Director was terminated.  Ms. Schutt 
stated that she cannot discuss personnel matters in public forum. 
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SEWER ENTERPRISE FUND 
 

Revenue 
 

 Councilman Aceto asked if we are projecting what is in the budget for this year.  
Ms. Schutt stated that she believes we are on track.   
 
 Shahriar Alam appeared to speak and stated that we are waiting for DEM for 
funding on the on-going project.  Council President Lanni asked if we could use this 
money to offset the mandated items.   
 
 Chair stated that by raising the Sewer Revenue Fund by $1 million, he asked 
what percentage is that and what will it mean to the taxpayers.  Mr. Strom stated that, in 
regards to the increase in Revenue, this additional money was for extraordinary items 
mandated by DEM to complete and bring us up to standards.  As to the rates, he indicated 
to page 85 of the budget. 
 
 Ms. Schutt stated that there will be stimulus money coming in to be used for 
these mandates.  Council President Lanni asked when we will be receiving this stimulus 
money, since we are passing a budget not knowing how much we will be receiving.  Ms. 
Schutt stated that the money will probably not be received for five to six months.   
 
 Councilman Lupino spoke regarding the rate charged for the Pastore Complex.  
He asked why the fees for the Pastore complex have not been increased.  Ms. Schutt 
stated that the rate is the appropriate rate.  
 
 Chair asked when the revenue comes in for the Pastore Complex.  Ms. Schutt 
stated that it comes in at the end of the Fiscal Year.  As of today, we have not received 
anything, even though we show it should be $1.3 million.  Mr. Alam stated that we bill 
the State annually, but we are not getting the full amount.  Ms. Schutt stated that there is 
a discrepancy on what they owe us, which has been an ongoing issue. 
 
 Councilman Aceto if the upgrades to the plant is State mandated and did it come 
with funding.  Ms. Schutt stated that it was a State mandate with no funding.   
 
 Chair asked Administration what the sewer rate is that the State pays to the City.  
Ms. Schutt stated that it varies depending on the type of State building, but she will 
provide this information to the Committee. 
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 Council President Lanni indicated that the previous Council passed an 
Ordinance addressing the payments to the City from the State.  Ms. Schutt stated that 
there may some questions as to what they owe the City.   
 
 Councilman Aceto stated that some States install flow meters.  This is something 
that should be looked at.   
 
 Councilman Pelletier indicated that there are four new State buildings and flow 
is going to be greater then what is anticipated. 
 

Expenditures 
 
 Chair questioned why the increase in “Professional Services”, line item #54760.  
Ms. Schutt stated that the increase is due to design fees for the project.  Chair asked why 
bond funds wouldn’t be used for any of these upgrades.  Ms. Schutt stated that it will be 
for the projects, but not for the design services. 
 
 Councilman Aceto asked if there is anything in the budget for schools sewer 
fees.  Ms. Schutt stated that that was part of an agreement that the schools would pay for 
one year and not future years.   
 

Councilman Aceto asked if there are any projects for upgrades for the pumping 
stations.  Mr. Alam stated that this is addressed in the Capital Improvement Budget. 

  
Councilman Lupino stated that there has been discussion of placing check valves 

to City buildings.  He asked where this expense would be listed in the budget.  Ms. Schutt 
stated that she is not aware of this, but this would have to be looked into. 

 
Council President Lanni questioned why there is a $1 million difference in the 

privatization contract.  Ms. Schutt stated that she will obtain this answer for the 
Committee. 

 
Councilman Archetto addressed the Capital Expense line item.  He asked if we 

exceeded the $258,000 last year.  Mr. Alam stated, no, the increase is a prevention in case 
repairs come up.  Councilman Archetto asked if any of the stimulus money can be used 
for capital expenses.  Ms. Schutt stated that her understanding is that the projects have to 
be shovel-ready.   
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Councilman Aceto addressed the “Retirement of Serial Bonds” and asked if we 

have spent the entire amount to retire the bonds for this year.  Mr. Igoe stated that we 
have spent the $804,934 and the reason we are budgeting more is we expect another $1 
million. 
 
Chair asked if for any public speakers.  No one appeared to speak. 
 
 
PUBLIC WORKS DEPARTMENT 
 
 Ms. Schutt stated that a wall at Calise Field was falling down and with the efforts 
of the employees in the Public Works, Highway, Recreation and Building Maintenance 
Departments, it was repaired.  She commended the workforce for their efforts.  This 
saved the City a lot of money and prevented the City from hiring a private company to do 
the repairs. 
 
 
HIGHWAY 
 
 John Corso, Highway Superintendent, appeared to speak.   
 
 Councilman Aceto asked what the status is of the salt pile.  Ms. Schutt stated that 
it is in the Capital Budget for next year and it is in the appropriations package. 
 
 Chair asked Mr. Corso who else is assigned a City vehicle to take home besides 
him.  Mr. Corso stated that other then himself, the General Foreman is assigned a City 
vehicle to take home.  Chair asked what the reason is for this.  Mr. Corso stated that he 
and the General Foreman are on call twenty-four hours a day, seven days a week.  Chair 
asked Mr. Corso when the last time was that he went out on an emergency call.  Mr. 
Corso stated that the night before last, he was called to a road collapse in the City and he 
placed cones in the road for the night until the road could be repaired.  Chair questioned 
the Administration if there is a need for two City vehicles for this department to address 
emergency services.  Ms. Schutt stated, yes, those are probably the two positions in the 
City that are on the road the most.  Mr. Corso stated that the General Foreman has to go 
out any time a foreman has to go out with any piece of equipment that is used.  This is 
per their contract.  He also stated that the duties are split between him and the General 
Foreman.   
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 Councilman Lupino asked if it wouldn’t make sense, if the duties are split, 
instead of having two vehicles taken home, one would be left at the garage and the other 
would be shared.  Henry Peter, General Foreman, appeared to speak and stated that as 
long as he has been in this department, both General Foreman and Superintendent of 
Highway have both had City vehicles assigned to them and authorized to be taken home 
for emergencies. 
 
 Council President Lanni questioned why the General Foreman can’t go on a call 
and Mr. Corso can stay home.  Ms. Schutt stated that by Mr. Corso going out, if there is a 
matter of placing cones in the road, he would not need to call the General Foreman and 
this would save the City a call back and save on Overtime.   
 
 Council Vice-President Livingston asked Mr. Woerner to take a look at all 
vehicles and all cell phones issued to City employees because this Administration is 
looking at laying off City workers and if these areas that money could be saved, it could 
be worth looking at. 
 
 Councilman Santamaria questioned the increase in the Salary line item from last 
year’s budget.  He indicated that last year, three people from Traffic Safety were taken 
from under the Traffic Division budget.  In this budget, these three people are being 
proposed to go back to Traffic Division.  If this is the case, the salary amount should be 
less.  Ms. Schutt stated that the move is more of a logistics because under the Charter, 
David Ferguson is still the Traffic Engineer.  Councilman Santamaria stated that he 
would be in favor of keeping these three people under Mr. Corso. 
 
 Chair asked if anyone is receiving Overtime or Compensatory Time in this 
department.  Mr. Corso stated that Overtime is allowed only if there is an emergency and 
the General Foreman receives half an hour of Overtime in the morning to set up the daily 
schedule.   
 

Councilman Lupino addressed Overtime for dispatch for after hours during a 
snowstorm.  He stated that during one of his visits to Highway during a snowstorm, he 
was shocked to see salary employees present.  He questioned why the City is using salary 
employees when we have hourly people that could be used. Ms. Schutt stated that we are 
down dispatchers and salary people do not receive Overtime.   
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The Committee members questioned the Overtime the General Foreman receives 

in the morning.  Mr. Peter stated that the half hour Overtime he receives is not anything 
different from past Administrations.  He also addressed line item #53009 “Tools, 
Supplies and Equipment”, which has been zeroed out by the Mayor.  He stated that he 
needs to purchase tools, supplies and equipment.  He needs some money put back into 
this line item.  Chair asked Mr. Peter to bring this request for tools to the Administration 
and the Council will take it into consideration. 
 
 Councilman Lupino asked if the list of roads to be repaired is available.  Mr. 
Capezza stated that the list is not finalized.  We will be doing some work on Natick Ave. 
this year.  Other then this road, we have not committed to any other roads.  This list will 
be made available soon. 
 
 Councilman Archetto asked if the $5,000 for rodent line item is adequate 
funding.  Ms. Schutt stated that we have a second in-house person to take care of rodent 
control, so we think this is enough funding.   
 
 Councilman Aceto asked if we have shovel-ready street paving or redoing.  Mr. 
Capezza stated that Cranston submitted 35 projects for the stimulus.  Councilman Aceto 
asked Mr. Capezza if he is aware of these projects that were submitted.  Mr. Capezza 
stated that he is aware of some.  Chair asked how this money is going to be applied.  Mr. 
Cordy stated that this list was done in January.  This has all changed.  He will be happy to 
give the Committee an accurate list.  Chair stated that he feels the taxpayers need to 
know what the Administration is doing when it comes to stimulus money. 
 
 
BUILDING MAINTENANCE 
 
 Ms. Schutt commended the workers in this department and CDBG in helping 
with repairs to Station 3. 
 
 David Ventetuolo, Superintendent of Building Maintenance, appeared to speak.  
No questions were asked of Mr. Ventetuolo. 
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ENGINEERING 
 
 Ms. Schutt stated that last year, this Division was eliminated and the two 
Engineers left were placed under Public Works.  The Administration believes 
Engineering should stand alone as the other Divisions in the Public Works Department. 
 
 Chair stated that a concern he has in bringing this department back is he does not 
see any expense as far as any consultants or engineers in a line item form.  Last year, we 
did not have an Engineering Division and everything worked fine.  Mr. Capezza stated 
that last year, 75% personnel members of the Engineering Division was eliminated.  Last 
year, with two and a half people, the City had capital improvements in the range of $5 
million, $3 million in School projects.  The City had no oversight of a $3 million project 
at the School Department.  We need the staff.  We don’t know what kind of work was 
done, since no one oversaw these projects.  The City did not get away with anything last 
year.  Mr. Capezza also stated that in the past, Clerk of the Works was paid with bond 
funds and he was told by a former Finance Director that this was illegal.  Councilman 
Aceto asked the Administration to look into this to see if this is legal or not. 
 
 Mr. Capezza stated that last year, $400,000 to $500,000 was spent on outside 
consultants and on architects for School projects.  It did not go to oversee road 
construction, it went for architects.   
 
 Council Archetto asked Mr. Capezza, in his opinion, what would be the bare 
minimum skeleton crew he would need to run the Engineering Division.  Mr. Capezza 
stated that prior to July, 2008, the department had eight employees.  His answer would 
be, staff of five people. 
 
 Chair questioned the possibility of moving the Engineering Division to the Public 
Works building.  Ms. Schutt stated that they are exploring that.  They do have a lot of 
room there.  The Hamilton Building could be sold for possibility of revenue for the City.   
 
 Councilman Lupino questioned line item #54996 and asked why this is 
inconsistent over the last several years.  Ms. Schutt stated that this is a maintenance 
contract.  Mr. Igoe stated that this line item is for contract cost to the maintenance person 
plus maintenance during the course of the year.  This is bid out.  Current lease is to 
Santagata and is a three year lease. 
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 Councilman Aceto asked if the contract states that it has to go out to bid yearly.  
Ms. Schutt stated that this is a quasi corporation and with the Solicitor’s help, we are 
trying to find a way to restructure that.  It is worth revisiting. 
 
 Chair asked what the status is of the rodent problem that we had in the City a few 
months ago.  He does not see a line item in the budget.  Steve Iacobucci, Rodent Control, 
stated that $5,000 is strictly for bait used throughout the year. 
 
 Councilman Santamaria asked what the status is on the camera for sewer drains.  
Ms. Schutt stated that the Solicitor has been working on a Resolution to the contract with 
Veolia.  Mr. Capezza stated that he met with Veolia today and was advised that the 
camera will probably be on the road within one week.   
 
 Chair asked if the City has two-way radios.  He also asked what the expense is 
for cell phones and who is authorized to have them.  Mr. Capezza stated that three to four 
people in the Public Works Department have City cell phones.  He has his own personal 
phone.  Ms. Schutt stated that the Administration is in the process of reviewing cell 
phone contracts with the Purchasing Agent. 
 
 
FLEET MAINTENANCE 
 
 Gerard Scotti, Fleet Maintenance Manager, appeared to speak.  Ms. Schutt 
commended Mr. Scotti for all his hard work and tremendous efforts.   
 
 Chair asked Mr. Scotti if his department has been effected by possible lay offs. 
Mr. Scotti stated, yes, two mechanics, who have been with the City a little over a year, 
are proposed to be layed off. 
 
 Councilman Aceto asked Mr. Scotti what City department vehicles he repairs.  
Mr. Scotti stated, everything except School and Fire.  Councilman Aceto asked if the City 
sub-contracts out.  Mr. Scotti stated, yes, for such things as transmissions, windshields 
and auto body. 
 
 Councilman Pelletier questioned what the Overtime, line item #51114, is for.  
Mr. Scotti stated that the Overtime is for such items as street sweeping and emergency 
situations. 
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Public Speakers: 
 
 Arthur Jordan, 35 Lincoln Park Ave., appeared to speak and stated that Fleet 
Maintenance is one of the finest run department you will find anywhere.  This won’t 
continue with two less people.  He has suggested to the Administration to look at the VIN 
verification program, if we promoted this project, it would add more services to the 
taxpayers and operate at five days a week, this would bring in more revenues and 
possible fill jobs.  This department is vital to the services that the taxpayers expect.  This 
department is one of the most important department in the City.  This department puts 
Transvan on the roads, equipment that keep our parks and fields maintained and our City 
safety vehicles on the road.  
 
 
TRAFFIC SAFETY 
 
 Dave Ferguson, Traffic Engineer, appeared to speak regarding City cell phones 
and stated that he and Steve Gonzales have a City cell phone. 
 
 Chair spoke regarding the grant money allocated to the City for “Safe Routes to 
School” and asked where that money is going to be used.  He also stated that he does not 
see a line item.  Mr. Ferguson stated that $219,000 of bond money to draw funds out 
initially, which is in the Capital Budget and then will be reimbursed by the State.  Within 
two weeks, we should have a consultant on board.  Chair asked if this money is cashed 
out and ready to be used.  Mr. Strom stated that we have approximately $155,000 in that 
bond fund that is earning interest.  That money is available. 
 
 Councilman Lupino asked Mr. Ferguson how long he has been Traffic Engineer.  
Mr. Ferguson stated approximately nine years.  Councilman Lupino asked Mr. Ferguson 
what the last grant was that he has applied for and received since he has been Traffic 
Engineer.  Mr. Ferguson stated that the last grant was for $219,000 for “Safe Routes to 
Schools”, with the joint co-efforts of the Police Department.  Councilman Lupino asked 
Mr. Ferguson what grant he is currently working on.  Mr. Ferguson stated the Governor’s 
Commission on disabilities to take care of the ADA, which is supplemental funding for 
“Safe Routes to Schools”. 
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 Councilman Pelletier addressed the line item for “Pavement Markings and 
Materials” and asked if this is something we would outsource or do in-house.  Mr. 
Ferguson stated that some we outsource, such as placing material down for the line 
striping, since the City does not have the equipment and it is very expensive for us to do 
it in-house. 
 
 Councilman Archetto questioned line item #51280 “Legal Services Fund” and 
asked what legal fees would we pay for $624 and what is this used for.  Mr. Ferguson 
stated that this is a contractual line item.  Ms. Schutt stated that this is in the Laborer’s 
Contract for their pension. 
 
 
REFUSE 
 
 Steve Iacobucci appeared to speak. 
 
 Councilman Santamaria addressed line item #54885 and stated that the 
proposed amount budgeted is $60,000, last year it was -0-.  He questioned why $60,000 
is being budgeted for the upcoming fiscal year.  Mr. Iacobucci stated that this is probably 
an error.  This is a Revenue through Waste Management.   
 
 Mr. Iacobucci stated that there is a new line item for “Mattress”.  Chair stated 
that an Ordinance was passed for no bins no pickup.  He asked what the status is 
regarding this, since there were to be tickets made for violators.  Mr. Iacobucci stated that 
he is not sure of the status, since the prior Public Works Director is no longer employed 
by the City. 
 
 Chair questioned the possibility of implementing the automated trash pickup.  
Mr. Strom stated that there would be an upfront cost for all the bins, which would be very 
substantial.  His suggestion would be to look into this and possibly implement this over a 
period of time. 
 
 
CARE OF TREES 
 
 Nick Capezza, Acting Public Works Director, appeared to speak and stated that 
by State Law, we are required to have a Tree Warden.  Ms. Schutt stated that there has 
been no Tree Warden for approximately two years.  We are discussing this with someone 
who we would like to have as a Tree Warden. 
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 Councilman Lupino questioned if this person could be consolidated with another 
City or Town’s Tree Warden.  Mr. Capezza stated that the $90,000 in this line item is to 
pay for the contractor to remove the trees.   
 
 Chair asked if this person would be full-time and where his salary would show in 
the budget.  Mr. Capezza stated that in the past, it was a person in the Engineering 
Division, who did other duties besides being a Tree Warden and he was a licensed 
arborist.   
 
 
PARKS & RECREATION 
 

Anthony Liberatore, Director of Parks and Recreation, appeared to speak. 
  
Chair addressed account #45119 “Revenues”, and stated that at this point, there is 

a decrease.  He asked Mr. Liberatore if he will meet the $311,000 by the end of this fiscal 
year.  Mr. Liberatore stated that deposits were made on April 7th of $3,300 and another on 
April 8th of $9,400.  Our current Revenue deposits is $169,628.34, book Revenue unpaid 
of $28,400.  At this point, we have $198,028.34.  To get our projected Revenue, we need 
$113,911.66 by June 30th.  He will be over the $311,000 by June 30th. 

 
Councilman Archetto addressed account #54537 “Fertilization” contract to 

fertilize all our athletic fields and questioned if this could be done in-house at a savings.  
Mr. Liberatore stated that anything is possible.  If you look at the fertilization contract, 
which is approximately $50,000 for the year, and compare it to a laborer who makes $16 
per hour plus benefits, which would be approximately $36,000.  With all the benefits and 
labor, that laborer would be making $57,000.  It would not be cost effective. 

 
Councilman Santamaria asked what the amount is that is generated in Revenues 

since the turf was installed at the Stadium.  Mr. Liberatore stated approximately $163,000 
since September 14, 2007. 

 
Chair questioned why there is a variance in the Pool Attendant wages.  Mr. 

Liberatore stated that we are no longer going to run the pool Monday thru Friday, Noon 
to eight and Saturday and Sunday Noon to 6.  The new hours will be seven days a week 
Noon to 6 pm.  We did meet with the Boys and Girls Clubs of America and they will be 
trying to help us out to get the difference of $65,000 in wages. 
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Ms. Schutt stated that we looked at stimulus money and for some reason, pools 

have been excluded.  We are still seeking outside sources to help fund the pool. 
 
Chair stated that one thing he does not see in the budget is a line item for repairs 

to the pool.  He asked why we can’t look at repairs that need to be made and put a list 
together and try to get stimulus money for that.  Mr. Liberatore stated that he has an 
existing open bond and is working on bids and they should be ready this week. 

 
Councilman Archetto asked if the pool made a profit last year or was there a 

loss.  Mr. Liberatore stated that for this year and every year going back, he does not know 
how long, the pool has never made a profit.  Councilman Archetto asked what last year’s 
losses were.  Mr. Liberatore stated approximately $63,000, but we are giving the children 
of this City a place to swim and taking them off the streets and $63,000 is worth the loss.  
Councilman Archetto asked if we have approached businesses and the Chamber for help.  
Mr. Liberatore stated, yes.  Residents rates have remained the same.  Non-residents, 
which we have never offered to before, will be available this year. 

 
Councilman Aceto asked if we have looked at maybe privatizing the pool similar 

to the Ice Rink or renting it out to run a camp.  Mr. Liberatore stated that he would not be 
in favor of this, because he has no control of who they hire.   

 
Chair questioned why there is no bond money allocated in the Capital Budget.  

Mr. Liberatore stated that as to the projects he is working on, he has an existing bond that 
has been sold in its entirety.  Mr. Strom stated that after checking, Mr. Liberatore does 
have enough money.  This is part of this current budget that he is speaking of.   

 
Councilman Lupino addressed the Pastore Youth Center and the YMCA using 

the Center.  Mr. Liberatore stated that he has tried to have the YMCA removed from the 
Youth Center.  There was a lease signed in 1998, which the City pays the City $1 per 
year.  They are in that building every day from 2-6 pm and every week that schools are 
on vacation, they are in the building all week.  Everything they do there, they charge for 
their services from the parents.  He has asked them to pay the City for electricity or any 
damage they cause, but they have refused to give the City a penny.  He could rent this 
building out for Revenues to the City, but he can’t because of a contract from 1998.   
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Councilman Archetto addressed line item #54209 “Upkeep of Parks and Lawns” 

and asked if this is done in-house.  Mr. Liberatore stated, no, this is done by contract.  
Councilman Archetto asked if this could be done in-house.  Mr. Liberatore stated that this 
would cost more money then fertilization.  Councilman Archetto asked if the lease at the 
Pastore Center is for a certain amount of years.  Mr. Liberatore stated that there was an 
option for renewal every year and it never got renewed and Mr. Cordy is working on that.  
as to the agreement regarding the School sewers, his office has been getting complaints.  
For two years, his office has not picked up trash at the school playgrounds.  The 
agreement was that the City would pay for two years.  The City paid the sewer taxes and 
the custodians of the Schools would pick up the trash at the playgrounds.  Ms. Schutt 
stated that the agreement is still current until June 30, 2009. 
 
 
INSPECTIONS & ZONING BOARD OF REVIEW 
 
 Stanley Pikul, Building Official, appeared to speak. 
 
 Chair stated that line item #43177, Estimated Revenue is $3,300 and we have 
exceeded that.  He questioned this.  Mr. Pikul stated that previous budget was at $2,800.  
Ms. Schutt stated that for several years, this line item has been under $3,000.  There may 
have been a big development that made the revenue be so much. 
 
 Chair asked Mr. Pikul if there is any reduction in his staff.  Mr. Pikul stated that 
there are four positions proposed to be eliminated.  Chair asked Mr. Pikul how this will 
affect the department’s level of service.  Mr. Pikul stated that some duties may have to be 
initially shifted.  We may have to lower our ambitions to some of the goals, such as 
online permitting processes.  Chair asked reason for reduction in “Education” line item.  
Mr. Pikul stated that this is a concern of his. 
 
 Councilman Santamaria asked Administration not to cut this department.  This 
department is bare bones.  He asked that this department be reconsidered the way it is.   
 
 Councilman Aceto asked if we are budgeting aggressively and is the $1.2 million 
achievable for next year.  He does not see us achieving this.  Ms. Schutt stated that right 
now, we are up to $75,000.  Mr. Strom stated that we still have three months left in the 
fiscal year and we should achieve the $1.2 million this year and hopefully also next year 
with the stimulus money coming in for housing. 
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 Councilman Lupino addressed line item #51113 “Part-time Help” and asked 
how this is used.  Mr. Pikul stated that in the past, Plan Reviewers would come in to help 
with the workload.  Councilman Lupino asked Mr. Pikul if he has discussed with the 
Administration where the department would be moved to.  Mr. Pikul stated, no.  Ms. 
Schutt stated that this would be one of the departments that would have to be moved. 
 
 Councilman Archetto asked how many full-time employees are in this 
department.  Mr. Pikul stated 15-16.  Councilman Archetto asked if the two positions that 
are vacant were filled last year.  Mr. Pikul stated that one of those positions was vacant 
last year. 
 
Public Speakers: 
 
 Steve Labrie, 1740 Plainfield Pike, appeared to represent the Teamsters Union 
and stated that the economy is off right now, but it will get better.  There was one vacant 
position in this department.  By eliminating two more is a very serious cut.  The Public 
Works Aide helps with getting Revenues into the City. 
 
 Chair stated that in looking at the lay offs proposed by the Mayor, the Council 
has to look at the cost the City is going to incur and also the effect they are going to have 
on the department.  In looking at the budget, there seems to be an increase in part-time 
line items.  All this will be looked at by the Council.  
 
 Councilman Lupino stated that the Fire and Laborer’s Union Representatives 
have mentioned numbers in concessions.  He asked Mr. Labrie if he is willing to divulge 
any numbers at this time regarding the Teamsters Union.  Mr. Labrie stated that the 
Teamsters, in 1996, lost longevity, at a savings to the City of $4 million and now 23 
positions are being eliminated.  These are people who are currently working.  There are 
125 part-time people who work for the City.  This should be looked at before looking at 
the full-time people. 
 
 Kevin Burke of Building Inspections, appeared to speak and asked what criteria 
was used in deciding which positions would be layed off or eliminated and why is there 
such a disparity in number of lay offs in different departments.  Highway Division lost 
one position, Parks and Recreation lost one position, Building Maintenance lost one 
position and Building Inspections lost four positions.  If every person who works for the 
City paid 20% of their healthcare, he feels lay offs to any City employee would be 
avoided.  The Teamsters Union has been paying 20% for their healthcare for ten years 
and if they can pay it, anyone can pay 20%. 
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 Gary Stepalavich of Building Inspections, appeared to speak and stated they are 
finally getting confidence of this office and if these lay offs go through, we are going to 
lose it.  He has many suggestions of drawing revenues.  Chair asked that Mr. Stepalavich 
provide a list of his suggestions to the Council. 
 
 Arthur Jordan, Business Agent for Laborer’s Union, appeared to speak and 
stated that there are some functions that maybe could be done in-house.  The employees 
are willing to do anything that keeps their jobs. 
 
 Councilman Lupino spoke regarding Public Works and asked if the City was 
recently fined for any reason.  Ms. Schutt stated that this should be discussed in 
Executive Session, but we received notice of a small fine. 
 
 Councilman Lupino asked Administration if there are health plans available to 
the different bargaining units through their unions and what are they.  Ms. Schutt stated 
that the Administration is trying to set up an Executive Session to discuss with the 
Council proposals to that that have been going back and forth.  That is a possibility with 
one of the Unions.  Councilman Lupino stated that there is a tentative date that has been 
scheduled for this meeting, which is prior to a budget hearing.  He does not feel that is 
enough time to discuss this and should be scheduled for another date. 
 
 
 
 
The meeting adjourned at 11:30 P.M. 
 
 
 
 
 
     Respectfully submitted, 
 
 
     Rosalba Zanni 
     Assistant City Clerk/Clerk of Committees 
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