
SPECIAL FINANCE COMMITTEE – APRIL 8, 2010 
(BUDGET HEARINGS) 

 
 Special meeting of the Finance Committee was held on Thursday, April 8, 2010 
in the Council Chambers, City Hall, 869 Park Ave., Cranston, Rhode Island. 
 
 The meeting was called to order at 7:15 P.M. by the Chair. 
 
Present: Councilman Emilio Navarro, Chair 
  Councilman Mario Aceto, Vice-Chair 
  Councilman Paul Archetto 
  Councilman Anthony J. Lupino 
  Council President John E. Lanni, Jr. 
 
Absent:  Council Vice-President Terence Livingston 
 
Also Present: Councilman Richard D. Santamaria, Jr. 
  Robin Muksian-Schutt, Director of Administration 
  Steve Marsella, Assistant City Solicitor 
  Michael Glucksman, Assistant City Solicitor 
  Robert Strom, Director of Finance 
  Mike Igoe, City Controller 
  Rosalba Zanni, Assistant City Clerk/Clerk of Committees 
  Heather Finger, Stenographer 

 
 

SEWER ENTERPRISE FUND 
 
 Jeff Davis, Environmental Engineer, appeared to speak regarding the Sewer 
Enterprise Fund.   
 
 Councilman Aceto stated that several large restaurants in the City with seating 
capacity of 26, have had their sewer rates increased about 30%.  He questioned why.  Mr. 
Davis stated that he reviewed the billing procedures today and there has been no increase 
this past year.  These restaurants must have changed capacity because our rates are by 
seating capacity.  Councilman Aceto asked when this rate scheduled was put into effect 
and why were these errors just caught this year.  Mr. Davis stated that he would have to 
check to see when this billing procedure was put in. 
 
 Chair indicated that looking at the Sewer Rate Ordinance attached to the 
proposed Budget, and comparing it to last year’s, there is an increase.  Mr. David stated 
that this year’s from last year’s is not a 30% increase.  Chair asked that Mr. Davis verify 
last year’s scheduled to this year’s proposed schedule. 
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 Councilman Lupino asked what happens when a restaurant applies for an 
expansion of premise, especially for the Summer months, such as outside tables.  Is there 
a way to pro-rate that for the expansion of premise time.  Mr. Davis stated that if his 
department is on the route slip when the business applies for the expansion of service, 
yes, otherwise, that is not calculated in.  Ms. Schutt stated that we may have to look at 
this process because that may trigger a loophole.   
 

Council President Lanni stated that currently, Veolia is collecting moneys from 
the City of Cranston from the privatization contract in the monthly billing and we are 
paying a high interest rate.  He asked if we are re-negotiating the interest rates.  Mr. 
David stated that negotiations are going on between Assistant Solicitor Kirshenbaum and 
Veolia. 

 
Council President Lanni pointed out that illegal hookups have occurred from 

businesses from Johnston into the Cranston sewer system.  We have to come up with a 
way to fix this mess because the sewer users of Cranston are paying for Johnston to use 
our sewer system.  An investigation is ongoing and he asked that the current interest rates 
be re-negotiated with Veolia to reflect a current rate that makes sense and would save the 
taxpayers millions of dollars in this contract. 

 
Councilman Lupino asked what the most recent fund balance is in the Sewer 

Enterprise Fund and as of what date.  Mr. Strom stated as of March 15th the fund balance 
is $44 million.  Councilman Lupino asked if any of these funds have been touched for 
flood related issues.  Mr. Strom stated that as far as he knows, they have not.  
Councilman Lupino asked who has authority to make any transfers from that fund.  Mr. 
Strom stated that he would think it would go through the Claims Committee and 
forwarded to Accounting and Control after approved by the Administration. 

 
Councilman Aceto stated that when Tutela Engineering goes on an inspection 

and finds the entity is not in compliance and they are fined, he asked what happens to 
those funds if the entity is fined.  Mr. Davis stated that all billing is done through the 
City.  Councilman Aceto asked if there is a line item of Revenue in this Budget that 
shows Tutela Engineering’s fines.  Mr. Davis stated that all fines show as income.  Mr. 
Strom stated that fines are deposited and shown under the Revenue Section of the 
Treatment Plant, Account #41811.  Councilman Aceto asked how many pre-treatment 
customers we have that Tutela Engineering is monitoring.  Mr. David stated that there are 
2,630 commercial users and 211 industrial users.  Councilman Aceto asked if there is a 
schedule of whom Tutela visits monthly or weekly, or how is the monitoring done. Mr. 
Davis stated that there is a contract that specifies how Tutela monitors these users. 
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Chair asked what the reason is for the increase in the privatization contract.  Mr. 

Davis stated that it is due to the increase in insurance and increase in treatment costs.  
The contract calls for certain increases, such as when certain activities occur.  He 
reviewed the monthly bills from Veolia and he noticed that there were increases and this 
is why he budgeted more for next Fiscal Year. 

 
 Chair asked if the sewer operation was effected during the recent flood and what 
is the cost to get the plant fully operational.  Ms. Schutt stated that there was no effect to 
the plant.  We had a problem with a large pump station on Pontiac Ave., which flooded.  
Within 48 hours, that was in operation again.  The repairs will cost approximately $1 
million.  We are responsible for that.  We are working with FEMA to offset the 
deductible.  This plant is insured. 
 
 Chair asked if we are on target with the estimated Expenditures and Revenues in 
this year’s Budget.  Mr. Strom stated that right now, as of April 6th, the Revenues are on 
schedule at 75% of the Fiscal Year.  Overall Expenditures, we are substantially lower. 
 
 Councilman Aceto asked what of the $44 million in the Enterprise Fund is actual 
cash.  Mr. Strom stated, $13 million, and the rest is an asset.   
 

Councilman Aceto asked if the City is partners with Veolia in facility upgrades.  
Ms. Davis stated that the City is responsible for RIDEM mandated upgrades.  
Councilman Aceto asked who is responsible for the day to day maintenance.  Mr. Davis 
stated that Veolia is responsible for a certain level of minor repairs to the plant and 
collection system.  Councilman Aceto asked what the monthly management fee is that the 
City pays to Veolia.  Mr. Davis stated that he will obtain this information for the 
Committee.  
 
PUBLIC WORKS DEPARTMENT 
 
 Richard Bernardo, Director of Public Works, appeared to speak. 
 
 Councilman Aceto thanked the Public Works Department for all their hard work 
done during the recent flood.  He asked if a breakdown of the cost related to flood is 
available and if the City will get reimbursed for any of these costs.  Mr. Bernardo stated 
that we are trying to get reimbursed for everything.  The exact cost may not be known for 
months.   
 
 Councilman Lupino suggested that at some point, we seek a reimbursement from 
the State from what we may not get from FEMA.  Mr. Bernardo stated that the 
Administration is working with the offices of Senators Reed and Whitehouse regarding 
this.   
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 Councilman Archetto asked what the rodent situation is in the City.  If it is under 
control, he would not oppose to a reduction in the Budget.  Mr. Bernardo stated that all 
calls are being addressed and we are staying within the Budget.  Because of the recent 
flood, we anticipated a spike in that, but id did not happen. 
 
 Chair asked for an explanation of the proposal to reduce street lights expense.  
Mr. Bernardo stated that he and Mr. Cordy met with National Grid a few weeks ago and 
provided them with a list of lights we wanted disconnected and red capped.  Engineering 
Division went through a list of all the street lights and with the direction of the 
Administration, a list of lights to be shut off was compiled.  Chair asked if this list is 
available.  Ms. Schutt stated that the proposal is to have every third light on a State road, 
shut off.  This list is a running list.  We are in the process of ensuring that any broken 
lights are repaired.  Chair asked if we know that the savings would be.  Mr. Bernardo 
stated, approximately $400,000-$450,000, but we do not know what our rate increase is 
going to be.  We projected 10% savings from last year’s Budget.  There are 9,763 street 
lights and we are proposing 3,418 to be shut off.  Ms. Schutt stated that we anticipate turn 
off of street lights to start in May.  Chair asked if this department will be meeting its 
Revenues and Expenditures this year.  Mr. Bernardo stated that overall Budget, we are 
running lower then projected. 
 
 Council President Lanni asked if we are anticipating any liability by shutting off 
lights, if there is an accident.  Mr. Bernardo stated that he does not think the City would 
be liable.  The State is shutting lights off at Routes 37, 295 and 95.  This is something 
that is happening throughout the State. 
 
 Chair questioned the $13,000 credit under Public Works Current Revenue line 
item #41533.  He asked that the Council be emailed with this information.  Ms. Schutt 
stated that this may be the lease on the old Police station.  She will double check.  Mr. 
Strom stated that Ms. Schutt is correct, deposit occurred on March 30th. 
 
 Councilman Aceto asked if there was any road damages due to the recent flood 
and how will we be reimbursed for that.  He also stated that the Council still has not seen 
the list of roads to be paved.  Mr. Bernardo stated that we are keeping track of all the 
costs and will be checking with FEMA to see about being reimbursed. 
 
Public Speakers: 
 
 Diana Gordon, 363 Pontiac Ave., appeared to speak and questioned if lights will 
be shut off across the board or every third light.  Ms. Schutt stated that it will be every 
third light. 
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HIGHWAY MAINTENANCE 
 
 John Corso, Superintendent of Highway, appeared to speak. 
 
 Council President Lanni asked if we have any snow removal money left.  Mr. 
Corso stated, no, we used all of it.  We do have a stock of material that was purchased a 
few months ago.   
 
 Councilman Santamaria asked what the difference is between the Foreperson 
and a General Foreperson.  Mr. Corso stated that the General Foreperson leads other 
foremen and gives them their assignments.  He, who is the Foreperson, distributes the 
work to the General Foreman and he gets the crew together to do the work.  Councilman 
Santamaria indicated that there is not much of a difference between the two positions.  
There is a big disparity where the Foreman’s salary is a lot lower then a General Foreman 
and the Foreman is above the General Foreman. 
 
 Councilman Lupino asked if there are any positions in this department that are 
going to be lost through attrition.  Mr. Corso stated, not that he knows of. 
 
 Ms. Schutt stated that the Administration did not budget for further reductions, 
but there were positions vacated during this Budget year in this Budget.   
 
 Chair asked if any positions have been eliminated in this Budget by the Mayor.  
Mr. Corso stated, no. 
 
 Ms. Schutt indicated that this Budget does reflect concessions from the Laborer’s 
Union.   
 
 Councilman Aceto asked if there is a Reserve Account for snow removal.  Mr. 
Strom stated that there is $266,000 in the Snow Removal Reserve Account.  Councilman 
Aceto asked how this account is replenished.  Mr. Strom stated that since he has been 
with the City, it has stayed at this amount.  Mr. Igoe stated that this account has 
fluctuated.  Remaining balances from Highway Maintenance Account would be 
transferred to this Reserve Account.  Councilman Aceto asked where this Reserve 
Account shows up in the Budget.  Mr. Strom stated that this is a separate fund and it 
shows up in the monthly statements.  It is not part of the Highway Department. 
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BUILDING MAINTENANCE 
 
 David Ventetuolo, Building Maintenance Superintendent, appeared to speak. 
 

Councilman Aceto asked if there are any programs this department is working on 
in saving energy to City buildings.  Mr. Ventetuolo stated that a company will be coming 
in to change the lighting fixtures, heating and air conditioning in the following buildings:  
City Hall, Senior Center, Station 2 and the Ice Rink  Ms. Schutt stated that Deputy 
Director of Administration, Mr. Cordy, is working on getting stimulus money to pay for 
this. 

 
Councilman Aceto asked if there are any, and how many, maintenance contracts 

for heating and air conditioning.  Mr. Corso stated that we have one contractor.  
Councilman Aceto asked how much we are paying per year for this contract.  Mr. Strom 
stated that as of now, we have spent a little under $109,000. 

 
Chair asked for reason why reduction in Electricity Account.  Mr. Corso stated 

that we are in the process of selling the Hamilton Building and the former Police Station.  
We have mothballed Sanders School and trying to mothball the former Police Station. 

 
Council President Lanni stated that when dealing with contracts in the future, 

the Administration look at eliminating positions through attrition so no one loses their job 
and pay the remaining employees a little more money.   

 
Chair asked if there are any scheduled or budgeted salary increases this year.  Mr. 

Strom stated the Laborer’s Union is scheduled to receive 2.9% increase in June, 2010. 
 
ENGINEERING 
 
 Nick Capezza, Chief Engineer, appeared to speak. 
 
 Chair asked if there are any vacancies in this department that are not funded.  Mr. 
Capezza stated that there are no vacant positions. 
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 Chair asked what projects this department is overlooking.  Mr. Capezza stated the 
right now, the main item his department is working on is reconstructing the roads 
damaged by the recent flood.  The City will be opening bids for a new roof on the City 
Hall building at the next Board of Contract and Purchase meeting and hopefully, 
awarded.  Other items this department oversees are: 

• New front entrance at the Senior Center 
• This division responds to drainage complaints 
• This division is involved with capital improvements, including the 

School Department 
Chair asked Mr. Capezza if he sees any form of consolidation of this department with 
other municipalities, such as Warwick.  Mr. Capezza stated that Warwick has a 
department that handles strictly School projects that do not come out of the Engineering 
Division.  He is not sure consolidation would work.  Ms. Schutt stated that there could be 
a joint venture, conceptually, on areas where we can consolidate, such as paving.  The 
Administration would be in favor of that. 
 

Councilman Aceto asked if there are any major design projects that come up, 
could this department handle this the way it is staffed currently.  Mr. Capezza stated that 
the developers pay their architects, this Division reviews the plans.  We do what we can 
with what we have. 

 
Chair asked if this department could benefit from an interactive website.  Mr. 

Capezza stated that it may be a good idea for someone to look at it, although, this 
department does not interact with the public very much. 
 
CARE OF TREES 
 
 Nick Capezza, Chief Engineer, appeared to speak.  
 
 Councilman Lupino asked Mr. Capezza if has looked at the proposed Tree 
Ordinance.  Mr. Capezza stated that he really has not reviewed it, but Rick DeGrandpre, 
the City’s Tree Warden, is present if the Committee wishes him to address this.  He also 
stated that the Tree Ordinance may put a little more burden on the Care of Trees Account. 
 
FLEET MAINTENANCE 
 
 Gerard Scotti, Fleet Manager, appeared to speak. 
 
 Chair stated that there is a $54,906 credit in the Equipment, Repairs and 
Maintenance line item.  He asked what this is accredited to.  Mr. Strom stated that this is 
based on reimbursement of claims and reimbursement of Highway Department snow 
removal equipment. 
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BUREAU OF TRAFFIC SAFETY 
 
 David Ferguson, Public Safety Manager, appeared to speak. 
 
 Chair asked if there are any salary increases proposed in this budget for this 
division.  Ms. Schutt stated that due to Laborer’s contract, there is a salary increase 
scheduled for June 30th.  Chair asked Mr. Ferguson if this division is on target for current 
Budget as far as Revenues and Expenditures.  Mr. Ferguson stated that they are below 
projected, they are at 67%. 
 
 Chair asked that the $1,848.66 in credit be identified.  Mr. Ferguson stated that 
these funds are from an accident recovery program. 
 
REFUSE 
  
 Steve Iacobucci, Rodent Control Officer, appeared to speak. 
 
 Councilman Lupino stated that in the upcoming Fiscal Year, the white goods 
and mattresses will no longer be picked up for free.  He asked how this will work.  Ms. 
Schutt stated that people would call the Public Works Office and the City will be going 
out to bid for a company to pick up these items for a fee to the resident.  Councilman 
Lupino asked if an Ordinance would be needed setting fines for people who just leave 
these items on the sidewalk.  Ms. Schutt stated that this may fall under Minimum 
Housing. 
 
 Council President Lanni stated that people are not going to pay.  They will just 
dump these items in an empty vacant lot.  What is going to happen is people will be 
dumping mattresses into vacant lots all over the City.  This is not solving the problem, it 
is creating a problem.  This was tried before by a former Administration and did not 
work. 
 
 Councilman Archetto asked if a cost analysis study was done.  Perhaps it would 
be a better idea to hire two laborers with a truck with a lift.  Ms. Schutt stated that it 
would equal more then the cost of the white goods program.  This seems to be a more 
prudent thing.  Councilman Archetto asked that Ms. Schutt provide the amount former 
Mayor Laffey’s Administration paid for that service. 
 
Public Speakers: 
 
 Dick Tomlins, 400 Farmington Ave., appeared to speak and stated that this white 
goods program is a very bad idea, especially if there is a three-family and people move 
and leave items on the sidewalk, then the landlord is held responsible for disposing of 
these items.  This would cause more problems and more expenses to the City. 
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PARKS AND RECREATION 
 
 Anthony Liberatore, Director of Parks and Recreation, appeared to speak. 
 
 Councilman Lupino asked if there is a potential for the little leagues to take over 
maintenance of their infields and outfields.  Mr. Liberatore stated, absolutely not.  It is 
the responsibility of the Cranston Parks and Recreation Department.  Councilman Lupino 
asked if there is a possibility of discussing this with the little leagues.  Mr. Liberatore 
stated, absolutely not.  The leagues are run strictly by volunteers.  They will not fertilize 
or line the fields properly, will not bring in the right kind of clay.  Economically, it is not 
feasible.  In the short-term, it might work, but in the long-term, it will cost the City a ton 
of money.   
 

Councilman Lupino asked why we are not monitoring or locking the gate at 
Briggs Farm, because there has been damage to the fields.  He also asked where in the 
Budget, emergency repairs line items are addressed.  Mr. Liberatore stated that 
approximately three weeks ago, a vehicle pushed the gate a Briggs Farm enough to snap 
it.  His department went out there and put in a new chain and new lock and the next day 
someone went there cut the chain and got back in. 

 
Ms. Schutt stated that the vast majority of work in this department has to do with 

man hours as opposed to equipment.  If anything needs to be replaced, such as locks, Mr. 
Liberatore has a line item in the Budget for supplies. 

 
Council President Lanni addressed “Upkeep of Parks and Lawns” and stated 

that last year $49,000 was budgeted, this year there is no money budgeted.  He 
questioned why.  Ms. Schutt stated that Mr. Liberatore graciously has offered his staff to 
take over the outside contractor. 

 
Council President Lanni asked if we are on target with the Revenues at the 

Cranston Stadium.  Mr. Liberatore stated that at this time, last year, we had $85,000 in 
Revenues.  At this point, a deposit was made yesterday, we have a total as of today, of 
$137.029. 

 
Councilman Archetto asked how many people are employed at the Budlong 

Pool during the Summer.  Mr. Liberatore stated, 49 young adults.  Mr. Archetto asked if 
there is anything we can get through federal stimulus money to keep the pool open.  Ms. 
Schutt stated that we had funding last year from stimulus money, but we were restricted 
on who we could hire.  The pool has had major maintenance work.  She cannot guarantee 
that there would be stimulus money available this year.  Mr. Liberatore stated that last 
year, his total expenditures, including payroll, was $157,718.82 and total revenue was 
$50,451.69.  Council President Lanni asked if anyone has looked at sponsors.  Mr. 
Liberatore stated that last year, the Mayor and Ms. Schutt got unwritten guarantees of 
donations, all he received was $12,000 and he ran a deficit of $16,000 in that line item.  
With these hard financial times, he is not sure we would even get $12,000 this year. 
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Councilman Aceto asked if anyone has looked at getting someone to run the pool 

for the City.  Ms. Schutt stated that this was looked into and a company looked at the 
pool and walked away. 

 
Chair questioned if CDBG funds could be used.  Mr. Liberatore stated that he 

spoke to Al Storti in place of the Interim Director, Stephanie Susi, and was told that it 
would be a major problem, because we hire youth of Cranston and with CDBG funds, we 
cannot limit it to the youths of Cranston.  We would have to open it to others. 

 
Ms. Schutt stated these questions would be better addressed to the staff in the 

Community Development.  When this department comes before this Committee to 
address their budget, these issued could be addressed to them. 

 
Chair asked how many islands and parks would this department be taking over in 

maintaining by eliminating the contractor.  Mr. Liberatore stated approximately 57 
locations throughout the City.  Chair questioned if this department will be able to handle 
all these locations, in addition to the other work the staff has to do.  Mr. Liberatore stated 
that he has a plan in place.  Once the Budget is finalized, he will then make his plan 
known.  He will get the parks done and he will get the fields done, if it means saving this 
City $49,000.  Chair stated that he does not see budgeted for the expense of picking up 
these extra parks, such as wear and tear on equipment.  Mr. Liberatore stated that 
maintaining the islands and parks does not require large equipment.  Chair questioned the 
credit under “gasoline and oil”.  Mr. Strom stated that this is an accounting correction.  
The money was taken from this line item in error and placed into a different account 
number.  All that was done was correctly charge the correct account number. 

 
Mr. Liberatore indicated that the motor pump for the Budlong Pool was 

purchased last year, but with the recent flood, it may be damaged and may not work.  
Councilman Archetto asked what it would cost to replace the motor, if it needed to be 
replaced.  Mr. Liberatore stated, approximately $9,000.  Councilman Liberatore asked 
what the cost would be to replace the pump if it does not work and needs to be replaced.  
Mr. Liberatore stated between $5,500 and $6,000. 

 
Councilman Lupino recommended that Mr. Liberatore sit with the 

Administration and look at enhancing some of the existing programs as an offset to the 
pool closing as a service to the citizens of the City of Cranston. 
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INSPECTIONS AND ZONING 
 
 Stanley Pikul, Director of Inspections, appeared to speak. 
 
 Chair questioned why not an increase in projected Revenues.  Mr. Pikul stated 
that we are cautious in the economy in this coming year.  We can’t count on projects until 
they actually happen.  Chair asked if there are any proposed cuts in this department.  Ms. 
Schutt stated that there have been no further reductions from last year.  Chair asked if 
there are any retirements coming up in this department.  Mr. Pikul stated that there may 
be two, but no commitments yet.  Chair asked Mr. Pikul if he is on track with this year’s 
Budget as to revenues and expenses.  Mr. Pikul stated that on the Expenditures side, he is 
over-budget and on the Revenues side, he is slightly short of projected Revenues. 

 
Chair asked Mr. Pikul if there is anything that could be done, as to interactive 

website, to help this department.  Mr. Pikul stated, absolutely.  He is working with the IT 
Department in looking to place forms online for people to download instead of going to 
his office.  This is still in the works. 

 
 

 
   
  
The meeting adjourned at 12:05 A.M. 
 
 
 
 
     Respectfully submitted, 
 
 
 
 
     Rosalba Zanni 
     Assistant City Clerk/Clerk of Committees 
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