
SPECIAL FINANCE COMMITTEE – APRIL 7, 2010 
(BUDGET HEARINGS) 

 
 Special meeting of the Finance Committee was held on Wednesday, April 7, 2010 
in the Cranston High School East Auditorium, 899 Park Ave., Cranston, Rhode Island. 
 
 The meeting was called to order at 7:35 P.M. by the Chair. 
 
Present: Councilman Emilio Navarro, Chair 
  Councilman Mario Aceto, Vice-Chair 
  Councilman Paul Archetto 
  Councilman Anthony J. Lupino 
  Council Vice-President Terence Livingston 
  Council President John E. Lanni, Jr. 
  
Also Present: Councilman Richard D. Santamaria, Jr. 
  Councilman Robert J. Pelletier 
  Councilwoman Michelle Bergin-Andrews 
  Robin Muksian-Schutt, Director of Administration 
  Evan Kirshenbaum, Assistant City Solicitor 
  Robert Strom, Director of Finance 
  Pat Quinlan, City Council Legal Counsel 
  Maria Medeiros Wall, City Clerk 
  Rosalba Zanni, Assistant City Clerk/Clerk of Committees 
  Ron Ronzio, Stenographer 

 
 

SCHOOL DEPARTMENT 
 
 Chair introduced members of the School Department and School Committee, 
who were present:  School Committee Chair Michael Traficante; School Committee 
Vice-Chair Andrea Iannazzi; School Members Frank Lombardi; Steve Stycos; Paula 
McFarland; Stephanie Culhane and Janice Ruggieri; Superintendent Peter Nero; Joseph 
Balducci, Business Manager. 
 

School Committee Chair Traficante gave a presentation.   
 
 Superintendent Nero gave a presentation regarding the School Budget and stated 
that in preparing the Budget, he followed the Performance Audit. 
 Categories recommended by the Performance Audit: 

• Programs not required by BEP 
• Programs required but in excess of BEP 
• Planning for the future 

o Food services 
o Transportation 
o Facilities 
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Cuts made: 

• Elimination of central supply 
• Elimination of Saturday detention 
• Elimination of elementary and middle school library secretaries 
• Reduction of elementary school guidance counselor 
• Elimination of middle school sports 

 
Audit Team recommended the following programs be eliminated: 

• Elementary programs 
o Strings 
o Chorus 
o Band 

• Enrichment program (EPIC) 
• Music – reduce by $135,000 per year to 2014 
• Sports – reduce by 25% 
• Middle and high school activities – additional 25% reduction in 

addition to last year’s reduction 
 

District Wide Personnel Reductions: 
• Certified F.T.E. – 36.7 
• Certified Administrators – 7.0 

o Grants (1) 
o Health and Physical Ed. (1) 
o Assistant Principals (5) 

• Non-Certified Administrators – 3.0 
o Alternative Ed. Program (1) 
o Human Resources (1) 
o Executive Assistant/Superintendent Office (1) 

• Non-Certified Support Staff – 57.5 
o Custodians 
o Secretaries 
o Teacher Assistants 
o Library Clerks 
o Bus Drivers 
o Technical Assistants 

•  Coaches (middle schools) – 21 
 
Total Personnel Reductions – 125.2 

 
 Superintendent Nero presented a copy of the financial reports and stated that the 
Schools need $ million more in next year’s budget in order to run the school district next 
year.  As of today, the School Department is at $385,000 deficit. 
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 School Committee Vice-Chair Iannazzi addressed the State Wide Initiatives and 
pending legislations.  She indicated that her presentation is part of the packet provided by 
the School Department to the Committee 
 

School Committee Member Lombardi addressed the status of employee 
contracts in the School Department.  He stated that for the most part, the School 
Department’s collective bargaining units recognize the City’s dire financial situation.  He 
and School Committee Member Iannazzi have negotiated the Teachers contracts and 
approved by the School Committee.   

 
School Committee Member Lombardi stated that the teachers’ contract calls 

for: 
•  Pay freeze and 2.2% increase over the three years of the contract 
• Increase in health insurance co-pay up to 17% in the last year of the 

contract 
The teachers have been asked to discuss further cost savings.  Administrators have agreed 
to 22-25% co-pay on the health insurance.  Custodians and bus drivers – pay freeze for 
two years and deferred any raise to 3% for the three years; triple increases in their cost of 
co-pays; healthcare buybacks have been eliminated.  Technical Assistants groups – they 
have not agreed to any terms we have set forth and we are currently in mediation with 
those groups.   
 
 School Committee Member Lombardi stated that the School Committee is 
present this evening to work with the Council together in these difficult times.  The 
School Department is at bare bones and must insist on the Council’s financial support to 
meet a basic education plan. 
 
 Chair asked if the School Department is willing to accept the Mayor’s proposed 
budget.  School Committee Chair Traficante stated that what needs to be clarified first is 
the Mayor is proposing to give the Schools approximately $3 million.  The Clarification 
needed is, is this included in the approximately $1.5 million that the School Committee is 
to give back to the City?  School Committee Member Lombardi stated, no. 
 
 Chair asked what the total amount is that the Mayor is giving to the Schools for 
the Maintenance of Efforts.  Mr. Strom stated, $89.2 million.  The City will be doing a 
Budget Ordinance amendment for this Fiscal Year for the extra $700,000 on the 
difference between last year and this year’s Maintenance of Efforts amounts.  Chair asked 
if this will $700,000 will create a tax increase.  Mr. Strom stated, no. 
 
 Chair asked if the School Budget reflects any deficit reduction plan to the City.  
Mr. Balducci stated, no, not at this time. 
 
 Councilman Lupino asked what the increase in salary is in this proposed Budget.  
Mr. Balducci stated approximately 1%.  Councilman Lupino asked how the district pays 
unemployment compensation to the State. Mr. Balducci stated all districts pay direct 
reimbursement. 
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 Council Vice-President Livingston how the $700,000 not cause a tax increase.  
Mr. Strom stated that with a transfer in the Budget adjustment, we will be able to balance 
it off from other line items for this year.  Going forward next year, it would create a tax 
increase. 
 
 Council President Lanni stated that he thought there was to be an agreement on 
a re-payment plan, but he still does not see anything signed.  He asked what the status is 
of this re-payment plan.  Superintendent Nero stated that the issue is what this Budget is 
going to be to reduce that $9.9 million and what the number is that we will be agreeing 
on.  Council President Lanni stated that this bothers him, that the Schools will not sign an 
agreement on money they owe the City. 
 
 Council President Lanni addressed the issue of the negotiations mentioned by 
School Committee Member Lombardi earlier, and stated that 88% of this entire budget 
goes to benefits and salaries, 12% goes to the kids. 
 
 Councilman Archetto questioned where the taxpayers’ dollars are going to the 
School Department and Council President Lanni answered earlier.  He commended the 
School Committee in their negotiations, but the cuts are not where the large amounts are, 
such as salaries and benefits. 
 
 Mr. Strom stated that there is nothing in the School Budget to repay the City 
back, whatever the figure is.  As far as he knows, there is no agreement of a deficit 
reduction plan. 
 
 School Committee Member Lombardi stated that the School Committee intends 
to enter into a deficit reduction plan with the City.  The issue is agreeing on the amount 
and what years the Schools are under-funded. 
 
 Chair questioned where that money is going to come from.  School Committee 
Member Lombardi stated, from whatever appropriation the Council approves. 
 
 Councilman Pelletier stated that he has received numerous angry calls from 
constituents with concerns of the costs of School Administration.  He asked 
Superintendent Nero, in cutting the cost of doing business in the Schools, has 
Administration done anything to cut their salaries?  Superintendent Nero stated that his 
Administration and Central Administrators have not received a raise for four consecutive 
years and they have been paying towards the health coverage. 
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 Councilman Lupino asked Superintendent Nero to address the supposed 150-200 
kids from other districts that are attending Cranston Schools.  Superintendent Nero stated 
that the School Department is very vigilant when they find out that a student is living 
outside the district.  If they find a student that lives outside the district and it is 
September, October or November, our district owns them through the end of the quarter.  
The School Department has done everything possible to make sure that the Cranston 
students reside in the district. 
 
 Council President Lanni stated that the problems he has is the Council answers 
to the taxpayers.  In these hard economic times, to raise taxes, unless we really have to, is 
a very very difficult decision for this Council to make. 
 
 Councilwoman Bergin-Andrews indicated to page 192 of the School Budget, 
the $320,000 in legal costs.  She asked where this money came from.  Mr. Balducci stated 
that that is part of the loan to be paid to the City. 
 

 
Public Hearings: 
 

Mike Farina, 15 Red Berry Circle, appeared to speak and stated that we are  
giving the Schools $3.5 million and that is taxpayers’ money. 

 
Annette Bourne, 51 Community Dr., appeared to speak and stated that the 

amount appropriated to the Schools should be fair and equitable. 
 
Richard Tomlins, 400 Farmington Ave., appeared to speak and stated that  

people need to understand where the money goes.  He asked who the seven 
Administrators were that were layed off and their title and salaries.  Chair stated that this 
will be provided by the School Department.  He asked that the Council look at this 
budget with a sharp eye and be fair about it.  Keep in mind that the taxpayers cannot 
afford increases. 
 
 Stephanie Culhane, School Committee Member, appeared to speak as a citizen 
and a taxpayer and also as a School Committee member. She stated that nobody wants 
taxes raised, but how can we pay for the services that we have all grown accustomed to, 
such as police, fire, trash collection, along with Schools. 
 
 Jeff Goldthwait, 27 Hoffman Ave., appeared to speak and stated that to say that 
12% goes to the children is insulting. 
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 Matt Sheridan, 32 Marion Ave., teacher at Arlington School, appeared to speak 
and stated that the Council’s decisions are going to impact the future.  Hopefully, the 
right decisions will be made. 
 

Jeff Gale, 44 Paine Ave., appeared to speak and stated that he is concerned about 
the cuts, such as music.  He stated that what the Council is doing now will have an impact 
20-25 years from now on the children and the Schools. 
 
 Kerry Kelleher, resident of Rutland St., appeared to speak and stated that she 
wants our City leaders and School leaders to care enough to come up with a plan and 
work together. 
 
 Carol Fasina appeared to speak and asked that the Council think of our kids and 
the constituents when deliberating the Budget. 
 
 Doloris Issler, 108 Eldridge St., appeared to speak and stated that the fact of the 
matter is there is no money.  There is no room to cut.  Education is basic.  We do not 
have the kind of money the Schools are asking for.  She, as a taxpayer, would like the $9 
million that is owed to the City, now.  This is what everyone should be working towards. 
 

 
 
  
The meeting adjourned at 11:05 P.M. 
 
 
 
 
     Respectfully submitted, 
 
 
 
 
     Rosalba Zanni 
     Assistant City Clerk/Clerk of Committees 
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