
SPECIAL FINANCE COMMITTEE – APRIL 28, 2010 
(BUDGET HEARINGS) 

 
 Special meeting of the Finance Committee was held on Wednesday, April 28, 
2010 in the Council Chambers, City Hall, 869 Park Ave., Cranston, Rhode Island. 
 
 The meeting was called to order at 7:15 P.M. by the Chair. 
 
Present: Councilman Emilio Navarro, Chair 
  Councilman Paul Archetto 
  Councilman Anthony J. Lupino 
  Council President John E. Lanni, Jr. 
 
Absent: Councilman Mario Aceto, Vice-Chair 

Council Vice-President Terence Livingston  
 
Also Present: Councilman Robert J. Pelletier 
  Councilman Richard D. Santamaria, Jr. 
  Councilwoman Michelle Bergin-Andrews 
  Robin Muksian-Schutt, Director of Administration 
  Gerald Cordy, Deputy Director of Administration 
  Chris Rawlson, Assistant City Solicitor 
  Robert Strom, Director of Finance 
  Steve Woerner, City Council Internal Auditor 
  Mike Igoe, City Controller 
  Maria Medeiros Wall, City Clerk 
  Rosalba Zanni, Assistant City Clerk/Clerk of Committees 
    
Public Speakers: 
 
 School Committee Member Paula McFarland, 100 Pomham St., appeared to 
address the following issues: 

• CCAP is looking to place EBT machines into facilities, such as the Senior 
Center, that serve meals so Seniors can use their food stamps.   

• CCAP has been looking at condemned homes in the City due to the March 
flood.  She asked that the City look at abating only the home or the structure 
that is on the property.  If General Assembly approval is needed, which she 
does not think it is, this is very important to the people who have been 
misplaced.   

• Sewer Fund – there seems to be discrepancies. The City charges the School 
Department approximately $263,000 and the Public Works Department makes 
that determination per fixture.  The City continues to charge the School 
Department per fixture for all the buildings, and the City buildings are 
charged from $147,000 to $17,000.  She is asking for fairly equitable charge.  
She is asking to charge the School Buildings $1,000 per building, which is 
approximately $27,000, based upon the same amount being charged to the 
seventeen City buildings. 
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Chair stated that based on information received today, a second amendment  
meeting has been scheduled for Monday, May 10, 2010 at 7 P.M at Cranston High 
School East.  He asked that the Administration address the changes that have occurred 
regarding the proposed budget. 
 
 Mr. Strom stated that we are trying to be pro-active as far as the Motor Vehicle 
Excise Tax goes.  From what he is hearing, we are not going to receive this money for 
Fiscal Year 2011 from the State.  We may only receive 50% or maybe -0-.  We do not 
know at this point.  This equates to $2.4 million from the State of Rhode Island.  We 
restored that in anticipation of not receiving this money.  To offset that, we changed our 
tax rate from $42.44 to $47.10 for Motor Vehicle.  The State will not allow this tax rate 
and due to that, we would have to reduce it back and to make up that, we have to increase 
the property tax of 5.2%.  We have been approved to go over the cap for that.  Total levy 
still remains about the same, it just changes the breakdown.   
 
 Council President Lanni asked how much the tax increase would cost the 
average home owner.  Mr. Strom stated that it would be a .99 per $1,000 increase.  
Council President Lanni if the $6,000 exemption on Motor Vehicles would still be in 
effect in Cranston.  Mr. Strom stated, no, it would be an additional tax on the Motor 
Vehicles.  He indicated that 12.14% represents the overall tax increase for Motor Vehicle 
and Real Estate.  Council President Lanni stated that we need to go back to the drawing 
board.  We need to reassess everything.   
 

Councilman Lupino indicated that the Council was provided with a letter from 
the State Department of Revenue prior to this meeting.  This letter is dated April 28th and 
does not state approval or denial of exceeding the cap.  Mr. Strom stated that we have to 
request from Municipal Affairs.  We have approval only to run the tax rate ad in the 
Providence Journal, which is scheduled to run on Friday, April 30th.  Councilman Lupino 
indicated that the letter states that the City will receive approval or denial in a separate 
letter.  Mr. Strom stated that we received a verbal approval today and should be receiving 
it in writing in a few days.  Councilman Lupino stated that there is discussion that the 
General Assembly is looking at giving municipalities an extension of 60-90 days to adopt 
their budgets.  He asked if the Administration has looked at how that might affect 
Cranston and is the Mayor thinking about that.  Mr. Strom stated that the Mayor is aware 
of that.  Ms. Schutt stated that we have not discussed this, but the Finance Director would 
have to look at cash flow question. 

 
Chair asked what the Mayor’s proposed excess increase in Motor Vehicle tax 

mean in revenue.  Mr. Strom stated $2.4 million in tax levy, less the exemptions 
$2,306,000.  The money we are losing from the State of Rhode Island is $12 million. 

 
Chair stated that we have to find a way to reduce the tax increase and look at the 

Motor Vehicle tax because the burden is now on the taxpayers.   
 
Chair indicated that the amendments the Committee was to take up this evening 

cannot be taken up at this time because these amendments were predicated on a 5.2% 
increase.  We may have to find further cuts. 
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Ms. Schutt indicated that the expenditures don’t change. 
 
Councilman Lupino stated that we need to have the letter of approval from the 

State.  Chair stated that we may not receive an approval until the City Council approves 
the cap increase.  Ms. Schutt stated that the spirit of this letter received today is that the 
State approved the Administration to ask the Council for approval for increase in the cap.  
The Mayor looked very hard in this budget at finding the $12 million, which he even 
looked at possibly closing some departments that were not public safety, but he could not 
come up with the difference. 

 
Council President Lanni stated that what bothers him is advertising the tax 

increase on Friday, April 30th and adopting the Budget on May 10th.  This puts a lot of 
people in a bind who do not want a tax increase, because they would not be able to object 
to the increase.  The Providence Journal or the Herald is not even present this evening to 
report on this.  No one knows of the proposed tax increase.  He has three vehicles, which 
are not worth $6,000 and has not been paying taxes on them and he owns a basic home.  
That is a $1,000 tax bill for him, in addition to the increase in Real Estate.   

 
 Councilwoman Bergin-Andrews stated that she agrees with Council President 
Lanni.  This is way too burdensome on the taxpayer.   
 
 Councilman Pelletier stated that the people who have not been receiving a tax 
bill for their Motor Vehicle, now will be receiving a bill.  He indicated that if a 
homeowner has an exemption on the Real Estate, he asked if there is any way we can 
create an exemption for both the home and Motor Vehicle.   
 

Chair stated that Paul Valletta, at the Council meeting, addressed the vacancies in 
the Fire Department.  He stated that the contract has been ratified and asked what the 
Administration’s take is on this.  Ms. Schutt stated that both Police and Fire Unions claim 
they are well below what both claim are in the contract and what is funded.  The 
Administration is willing to go back to the table with the Firefighters.  Chair stated that 
according to Mr. Valletta, it seems like they want to make an amendment to the contract 
so it would avoid a grievance.  Ms. Schutt stated that there are ongoing discussions and 
Mr. Strom is working on the numbers.   

 
Mr. Strom addressed the advertisement issue and stated that the policy has been 

advertising the tax rate ten days prior to adoption of the Budget. 
 
  
The meeting adjourned at 8:20 P.M. 
 
 
     Respectfully submitted, 
 
 
 
     Rosalba Zanni 
     Assistant City Clerk/Clerk of Committees 
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