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SPECIAL FINANCE COMMITTEE – APRIL 23, 2009 

(BUDGET HEARINGS) 
 

 Special meeting of the Finance Committee was held on Thursday, April 23, 2009 in the 
Council Chambers, City Hall, Cranston, Rhode Island. 
 
 The meeting was called to order at 7:10 P.M. by the Vice-Chair. 
 
Present: Councilman Emilio Navarro, Chair (appeared at 7:45 P.M.)  
  Councilman Mario Aceto, Vice-Chair 
  Councilman Paul Archetto 
  Councilman Anthony J. Lupino 
  Council Vice-President Terence Livingston  
  Council President John E. Lanni, Jr. 
 
Also Present: Councilman Robert Pelletier 
  Councilman Richard Santamaria, Jr. 
  Councilwoman Michelle Bergin-Andrews 
  Mayor Allan W. Fung 
  Robin Muksian-Schutt, Director of Administration 
  Gerald Cordy, Deputy Director of Administration   
  Robert Strom, Director of Finance 

Evan Kirshenbaum, Assistant City Solicitor 
  Mike Igoe, City Controller 
  Steve Woerner, City Council Internal Auditor 
  Rosalba Zanni, Assistant City Clerk/Clerk of Committees  
  Heather Finger, Stenographer 
  
  
SELECTION OF INDEPENDENT AUDITOR FOR FISCAL YEARS 2009-2010-2011 
  
 Mr. Woerner stated that five bids were received and noted that the firm the Audit 
Committee picked has to be endorsed by the Auditor General. 
 
 On motion by Councilman Lupino, seconded by Council Vice-President Livingston, it 
was voted to nominate James Prescott of Braver CPA, as Independent Auditor for the Fiscal 
Year 2009-2010 and option for 2011.  Motion passed unanimously 
 
CAPITAL BUDGET 

 
Peter LaPolla, City Planner, appeared to speak.   

 
Councilman Aceto asked if funding has been approved yet for the Caruolo property. Mr.  

LaPolla stated that what is in the proposed Capital Budget is for items mandated by the State.  As 
to funding, he has no information on that.  
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 Council President Lanni asked if the Cullion money is in this Capital Budget.  Ms. 
Schutt stated that this is still in litigation.  Attorney Quinlan is the attorney for the City on that.  
She also stated that she would rather not address this at this point since it is still in litigation. 
 
 Council President Lanni stated that if this is settled, how we would fund it if the funds 
are not in the budget.  Mayor Fung stated that this should be discussed in Executive Session.  
Council President Lanni withdrew his question. 
 
 Councilman Aceto asked that the Clerk add this item for the next Budget Finance 
Committee meeting date to discuss in Executive Session.  Councilman Lupino suggested that 
since there is a Special Council meeting on Tuesday, April 28, 2009, which is in Executive 
Session, this item could be added to that meeting agenda. 
 
 Council Vice-President Livingston stated that former Mayor Napolitano’s 
Administration settled this and questioned what settlement is being discussed this evening.  
Mayor Fung stated that there are some complications that he would not want to address in a 
public forum. 
 
 Councilman Lupino asked for line item number and balance for this funding.  Mr. Igoe 
stated, #101-000-2112 and as of February, the balance is $1,014,000, which is contingent 
liabilities. 
 
 
CAPITAL BUDGET 
 

 Mr. LaPolla appeared to speak and stated that basically, this is a bare bones budget.  No  
questions were asked regarding Capital Budget. 
 
 
CITY PLANNING 
 

 Mr. LaPolla appeared to speak. 
 
 Council President Lanni asked how many cuts are being proposed in this budget.  Mr.  

LaPolla stated that one Planner is being proposed to be eliminated.  He stated that Cranston has 
the least amount of Planners compared to other municipalities. 
 
 Council President Lanni asked how work will be handled by losing this position.  Mr. 
LaPolla stated that some work may not get done.   
  
 Councilman Lupino asked what effect losing this position would have on the adoption 
of the Comprehensive Plan.  Mr. LaPolla stated that the entire staff has been working on the 
Comprehensive Plan.   
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 Council Vice-President Livingston asked what the status is on the Harbor Management 
Plan.  Mr. LaPolla stated that it is just a matter of submitting the paperwork and he will have to 
identify the funding source. 

 
Public Hearings: 
 
 Lynn Furney, Chief Steward of Local 251 Teamsters Union, appeared to speak on 
behalf of Steve Labrie,  National Representative.  She stated that the would like to make one 
statement for all the various departments that are losing employees, who are members of the 
Teamsters Union.  The Union and prior to the members being part of this Union, have given up 
or lost the following fringe benefits: 

• 8 furlough days in 1994 
• 20 employees laid off in 1996 
• longevity lost in 1996-199, at a savings of $3.8 million, using the 1995 

budget 
• holiday lost in 1996-1999 
• no raises in 1996-1999 
• summer hours lost in 1996-1999, which had started sometime in the 

1960’s 
• 12 sick days given back in 1996-1999 
• no raises in 1999 
• started co-paying for healthcare in 2003 
• gave back raise of 3.5% in 2002-2005 contract 
• gave back vacation buyback in 2002-2005 contract 
•  in 2005-2008 contract, this Union was the only Union paying 20% of 

their healthcare. 
Ms. Furney stated that the Mayor’s proposed budget does not to fund at least 25  

positions, there are eleven positions that are vacant for total of $446,649 that the Union is willing 
not to arbitrate.  She asked that the Council look at the budget and refund those positions that 
have people in them.   
 

Ms. Furney appeared to speak as a Senior Planner and stated that when she started 
working for the City in 1977, there were eight people in this department, now there are five.  As 
to the positions being proposed to be eliminated, there are no duplications of duties in this office.  
Population since 1980 has increased 10% and the Planning Department staff has dropped 25%. 
She compared Cranston to other Cities, such as Warwick, which has seven Planners, East 
Providence has five Planners and a Director, North Kingstown has one less person then Cranston 
and East Greenwich has three Planners. 

 
Councilman Navarro arrived at 7:45 P.M. and conducted the remainder of the meeting. 
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MUNICIPAL COURT 
 
 Judge Fred Joslyn and Jane Anne Quaedvlieg, appeared to answer questions. 
 
 Judge Joslyn gave a presentation and presented a packet to the Committee.   
 
 Council President Lanni stated that recently the Council increased the fines.  He asked 
Judge Joslyn if he has noticed any increase in the Revenues.  Judge Joslyn stated that there has 
not been enough time to give an accurate number.  There appears to be a drop in ticketing over 
last year.  There have been tickets or violations that have been referred to the State Traffic Court 
and this makes Cranston lose Revenue.   
 
 Council Vice-President Livingston stated that it is his understanding that by Statute the 
Traffic Tribunal gets a certain dollar amount and Cranston will get the balance of the fine.  He 
asked if the City is seeing new monies coming in from the State.  Ms. Quaedvlieg stated, yes, we 
do get a percentage of the fine.  Council Vice-President Livingston asked if that is reflected in 
the fines collected line item.  Mr. Igoe stated that it is deposited into the Municipal Court 
Revenue line item.  Council Vice-President Livingston asked why the City is sending the tickets 
to Traffic Tribunal where there is dual jurisdiction.  Ms. Schutt stated that is the jurisdiction of 
the Police Chief.  Council Vice-President Livingston asked that the Chief of Police provide 
information regarding this issue.  Ms. Quaedvlieg stated that this is not uncommon throughout 
the State. 
 
 Councilman Santamaria asked Judge Joslyn if he has seen a raise in fines with respect 
to housing issues.  Judge Joslyn stated that Judge Ricci and Judge Coia have been hearing cases 
while he has been out on disability, but he will obtain this information for the Committee. 
 
 Councilman Pelletier questioned the $4,600 “Courier Systems, Inc. Computer 
Maintenance” and asked if this company does repairs and maintenance.  Ms. Quaedvlieg stated, 
yes.  Any mandates that they have to comply with, the company takes care of upgrades or 
changes.  The City’s IT Department does aid in some computer problems.   
 
 Councilman Lupino asked how does the printing of tickets.  Ms. Quaedvlieg stated that 
the moving violation tickets are printed by the Sate of Rhode Island.  Councilman Lupino stated 
that as to the rat issue we had in the City, the Council was told that there were not tickets to issue 
on summons for minimum housing.  He asked if this is true and if Municipal Court has the 
ability to issue violations for minimum housing because if that is the case, it would affect 
Revenues.  Ms. Quaedvlieg stated that housing violation complaint is considered a complaint and 
a formal complaint is issued.  In 2000, with the help of Inspections, minimum housing violation 
tickets were created and that office should have them. 
 
 No public speakers. 
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SENIOR SERVICES  
 
 No public speakers. 
 
 Terry Murphy, Senior Services Director, and Mary Cronan, Bookkeeper, appeared to 
speak   Ms. Murphy stated that five positions have been eliminated and two were vacant due to 
retirements.  The three positions eliminated will have direct impact on the services that we 
provide.  She stated that she realizes the financial crisis the City is in, but this department adds a 
great deal of value to this community and asked for Council’s consideration.   
 
 Councilman Navarro asked what the three positions are and what their duties are and 
how those duties will be taken over by the department.  Ms. Murphy stated that the positions are: 

• RSVP Clerk – this person does day to day duties within the office, including date 
input for national program for the department to receive federal funding and a number 
of other operational duties. 

• Two Transvan drivers – this will force the department to eliminate some routes and 
riders may have to be on the buses longer. 

 
Councilman Navarro asked if someone in this department is looking at stimulus money.   

Ms. Murphy stated, herself, in conjunction with Mr. Cordy, Community Development, and they 
are coming up with a list of items that this department would benefit from.  They are looking to 
take a look at the building.  Mr. Cordy stated that they looked at and identified a number of wish 
list items.  They have nothing concrete at this point.  Councilman Navarro asked what some of 
those items are.  Mr. Cordy stated that there are a lot of maintenance issues with the building, 
heating and cooling issues.   
 
 Council Vice-President Livingston asked Mr. Cordy who he would contact on what 
monies are available for stimulus.  Mr. Cordy stated that primarily, 99% of that information is 
coming from the Internet and various agencies, State and Federal.  He will be happy to meet with 
any members of the Council to state what his plans are and what progress he is making.  Council 
Vice-President Livingston stated to Ms. Murphy, as Director, if she has had any input in the 
preparation of this budget since there are elimination of positions.  Ms. Murphy stated that she 
and the Mayor went back and forth and her job is to advocate for the Seniors and she understands 
that the Mayor’s job is to advocate for the taxpayers of the City.  Ms. Schutt commended Ms. 
Murphy for coming in with a clean and lean budget.   
 
 Councilman Navarro spoke regarding Transvan and questioned if CDBG monies could 
be looked at.  Ms. Schutt stated that this could be looked at, but she is doubtful that this can be 
used for Transvan.  Ms. Schutt stated that RSVP receives Federal grants that covers about half of 
that total budget.   
 
 Councilman Lupino asked if there is someone in this department that goes after private 
funds on a specified regular basis to offset some of the costs.  Ms. Murphy stated that there is a 
special projects coordinator who has been on staff for approximately twenty years that goes after 
private and federal grants.  Councilman Lupino asked for report on what grants have been 
received.   
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 Councilman Pelletier questioned if the Transvan drivers that are being proposed to be 
eliminated, if they could be used as part-time drivers.  Ms. Murphy stated that that could be 
looked at.   
 
 Councilman Archetto asked how many vans are on the road and how many drivers there 
are.  Ms. Murphy stated that on any given day, there are approximately five to eight vans on the 
road for total of seven full-time drivers and one that dispatches and drives part-time.  
Councilman Archetto asked how many riders there are right now.  Ms. Murphy stated 
approximately 250 riders that are regular riders. 
 
 
Chair introduced the following elected officials, who are present in the audience:  former 
Council President Aram Garabedian, School Committee Member Steven Stycos and former 
Councilman Bob Stravato. 
 
 
BOARD OF CANVASSERS 
 
 Jackie Caruolo, Registrar, appeared to speak and stated that this budget is a little less 
then half of what it was last year.   
 

Council Vice-President Livingston asked Ms. Caruolo if she can survive with the 
budget as is.  Ms. Caruolo stated that this department needs a part-time position, not necessarily 
this year, but by June of next year, she will be looking for part-time help. 

 
Council President Lanni stated to Ms. Caruolo that her salary is less then her staff.  He 

asked how this happened.  Ms. Caruolo stated that she is making now what she has been making 
in the last three years, since the department heads were asked to take a pay freeze.  Council 
President Lanni stated that for the pay Ms. Caruolo makes, for the amount of work involved is a 
big job and very important.  He knows this is a very tough year financially, but this does not 
mean we are going to cut everything.  We will look at this budget very carefully. 
 
 No public speakers. 

 
 

PUBLIC LIBRARIES 
 
Public Speakers:  
 

Jia Leung appeared to speak and stated that the library is very important to her.  When 
she was four years old, she and her family came to this country from China and she did not speak 
any English and by third grade, she spoke English fluently and was an honor roll student.  The 
library played a very important part in her childhood. 

 
Paul Gibbs, 97 Orchard St., appeared to speak and to protest to the massive cuts in the 

library budget.  He asked that the Council reject this proposed budget. 
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Ivan Gustafson, President of Auburn Public Library Association, appeared to speak and 

stated that this is the second busiest library in the State of Rhode Island.  The library gets 38,000 
people who visit it every month and closing two days a week and shortening the hours presenting 
is going to hurt these people that use the library.  The Seniors cannot afford the Providence 
Journal or other magazines and frequent the library to read these papers.  They need the library 
funded properly for the people of the City of Cranston.  She addressed Mayor Fung and stated 
that when he ran for mayor, he told him he would do everything he could to support the library.  
Mr. Gustafson asked Mayor Fung to please hold to that commitment.   

 
Harold Gadon, Co-Chair of the Library, appeared to speak and asked that the Council 

find a way to come together to support the library. 
 
 Karen McGinnes, Secretary of NAGE Union, appeared to speak and stated the 
following: 

• In the last twelve years, this Union has received 0% increases in their pay four times, 
when given raises, they were very modest raises.   

• Members of this Union have paid healthcare co-share since 1994.   
• In 2002, this Union was the very first Union to step up and voluntarily increase their 

co-pay in healthcare from 15% to 20%. 
This Union has been there every step of the way.  They have not been part of the problem.  She 
asked that the library be funded properly. 
 
 Diana Gordon, 363 Pontiac Ave., appeared to speak and stated that she uses the library 
near her home.  She asked if any members of the Committee have been to their library.  The 
employees of the library are very helpful and she asked that they be funded properly. 
 
 Libby Arron appeared to speak and stated that our children are getting less support in 
the schools.  They need the libraries.  Taking away the hours from the library is outrageous and 
is not fair to the children.  Our children are our greatest assets and we are taking away their 
major support.  She asked that the Council find money, raise money or get donations to keep our 
libraries open.  Our children deserve that. 
 
 Eileen Grossman, 84 South Hill Dr., appeared to speak and stated that her children grew 
up in the library, but now, most of the homes have computers.  The shorter hours is no hardship 
to our residents.  People can go to Providence or Warwick if Cranston library is closed. 
 
 Aram Garabedian, 173 Belvedere Dr., appeared to speak and stated that the Mayor and 
the Council have a difficult job with this year’s budget.  There has been cut in State funds.  The 
library Union has been paying their 20% in healthcare of years.  There is a Trustee set up by 
State Law and Ordinance, which run the library and handles the appropriations.  The library is 
that a point where it is getting more business due to the economy.  He suggested that the Mayor 
and the Council work together with the Board of Trustees to work this issue out.  If there are cuts 
to be made, by law, it should be done by the Board of Trustees. 
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 Karen Morey, 100 Glen Ham Rd., appeared to speak and stated that the librarians helped 
her to be stronger to deal with personal problems and issues she has had.  She asked that the 
Council restore the library budget for this year and keep it funded for next year. 
 
 Joanne Fonseca, 1324 Phenix Ave., appeared to speak and stated that this is not the time 
to cut the library hours.  Instead of cutting library services, you should be looking at expanding 
the library. 
 
 Richard Pierce, 74 West Blue Ridge Rd., former Library Trustee, appeared to speak and 
stated that one thing that has not been mentioned is the issue of maintenance of effort.  He also 
stated that what you do with the library budget this year will impact the amount of State Aid that 
the library will be receiving two years down the road.  You need to keep the library open for as 
many hours as possible so we are not wasting all those investments we made in the past. 
 
 Erin Petronio appeared to speak and stated that she worked at the library since 2003 and 
volunteered since fifth grade.  She addressed the issue of why the library should be open at night.  
She stated that kids need to frequent library at night while their parents do errands or because 
their parents work during the day.  Students and adults benefit from the library being open at 
night. 
 

 Senior Citizen, appeared to speak and stated that she has had a library card  
for approximately eighty years.  During the Great Depression, she lived in Chicago and with all 
the poverty and politics there, they never tampered with library services.  She asked that the 
Council set their priorities right and fund the library properly. 
 
 Retired First Sergeant Burton appeared to speak and stated that he credits his title he 
earned to the library because he was not a high school graduate and due to the library, he earned 
his high school diploma and earned the title of First Sergeant.  He uses the library two to three 
times a week renting videos and books.  He asked that the Council properly fund the library.  He 
is not the only veterans that uses the library.  There are other veterans that use the library. 
 
 Steve Stycos, 37 Ferncrest Ave., School Committee Member, appeared to speak in 
support of the library.  He made the following suggestions of ways to raise Revenue or cuts 
costs: 

• Energy Conservation Program similar to the School Department. 
• More needs to be done to educate people on recycling. 
• Encourage people to compost in their backyards. 
• Look at collecting trash every two weeks in the Winter. 
• Look at street lighting budget. 
• Look in the Recreation Budget:   $78,000 on water 

  $43,000 for fertilization 
         This is a lot of money to keep our fields green. 
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• Look at parking fee for City Hall parking lot and parking meters in front of 
the building. 

• Do we need one Municipal Court Judge and three other Judges? 
• In the Board of Canvassers, do we really need to pay the three members of the 

Board $4,000 each when we do not have an election? 
 

Dave Macksam, Director of Library and Nancy Davis, member of Board of Trustees,  
appeared to speak.  Mr. Macksam stated that the Mayor did not make the decision to decrease the 
hours of operation, the decision was made by the Board of Trustees.   
 
 Councilman Lupino asked if the Board of Trustees looked at adjusting the hours to the 
high use times of the board.  Ms. Davis stated that in context of the staffing and hiring, it is 
cheaper to cut the hours as done.  This analysis was done.  Mr. Macksam stated that the busiest 
day is Monday through the entire City.  The Wednesday and Thursday closings were based on 
the traffic pattern.  These were the least busiest days.  Councilman Lupino asked Mr. Macksam 
to address the maintenance of efforts.  Mr. Macksam stated that the library budget is made up of 
City appropriations and State Aid.  Current 2009 State Aid is $572,000.  Cuts were necessary to 
save $200,000.  Councilman Aceto asked if this will be achieved.  Mr. Macksam stated that he 
doubts that they will come to this saving in the timeframe that they have.  The library, in its 
history, has never run a deficit. 
 
 Ms. Davis stated that it is not just the hours being cut, there have been other cuts, such as 
stop purchasing.   
 
 Councilman Navarro asked how much the saving would be based on these cost savings.  
Mr. Macksam stated, approximately $140,000.   
 
 Ms. Davis addressed an article in the April 16, 2009 Cranston Herald, where a reporter 
states that the Board of Trustees answers to no one.  She stated that this is not only wrong, it is 
absurd.  The Board answers to management, public, Council, who appoints the Board and the 
Union.  The Board negotiates contracts.  
 
 Councilman Navarro asked how much is in the Reserve Fund.  Mr. Macksam stated, 
currently $172,000.  It is targeted as a Capital Reserve Fund and not to be used for ongoing 
operations.   
 
 Councilman Archetto asked if the library receives any private endowments.  Mr. 
Macksam stated, no, they receive grant funding. 
 
 Councilman Archetto asked Mr. Macksam if he can ascertain citizens who use the 
library that are from other cities.  Mr. Macksam stated, no, there is no way of telling unless you 
check each individual person and even then you can’t tell. 
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Council Vice-President Livingston stated that he keeps hearing that it is not the Mayor 
who asked for these cuts.  He asked for clarification regarding this.  Mr. Macksam stated that the 
library received communication from the Administration in the middle of March stating that the 
library was going to receive cuts in our current year’s budget by $202,000 and the budget was 
going to be cut by 8%.  There was no discussion with the Administration of how this was going 
to be accomplished. 
 
 Mr. Strom spoke regarding the Reserve Account and stated that there were three 
transfers:  $3,000 for library equipment on March 4, 2009, that he did not approve because there 
was money in the line item for that.  The other two transfers were $2,500 for legal fees he does 
not feel this is capital expense and $8,000 for operations.  He questioned why Reserve money 
needed to be used when there was balances in those line items.  Mr. Macksam stated that he had 
explained to Ms. Schutt that the reason for the transfer requests was there were outstanding fund 
balances.  Ms. Davis stated that even though this is called a Reserve Fund, it is not exclusively 
for Capital Reserves.  Mr. Strom stated that in this opinion, this reserve is a cumulative earnings 
and the library was appropriated more money then they actually needed. 
 
 Council President Lanni stated that if the School Department ran the schools as 
efficiently as the library, we would have brand new schools all over the City. 
 
 Mayor Fung stated that when we are inherited a budget deficit from prior year’s budget, 
we will have a $5 to $6 million shortfall for this current year.  He does not take making cuts in 
the library unilateral.  He told all his directors that he expected cuts from all the departments.  
This is an issue that impacts the entire City.  He also stated that the public and the Council has 
heard about Senior Services cuts made and the twenty-two positions in the Teamsters Union 
being eliminated, as stated by Ms. Furney earlier, and the Police Department cuts.  He presented 
a proposal to the library, to which they are going to consider.  Every single department has to 
take cuts.  He recognizes everything that is going on in the City and he recognizes that the library 
is important. 

 
 

CITY CLERK, PROBATE COURT 
  
 Maria Wall, City Clerk, appeared.  No discussion or questions. 
 
 
 
 
The meeting adjourned at 10:35 P.M. 
 
 
 
     Respectfully submitted, 
 
 
     Rosalba Zanni 
     Assistant City Clerk/Clerk of Committees 
 


