
SPECIAL FINANCE COMMITTEE 
(BUDGET HEARINGS) 

 
 Special meeting of the Finance Committee was held on Thursday, April 2, 2009 
in the Cranston High School East Auditorium, 899 Park Ave., Cranston, Rhode Island. 
 
 The meeting was called to order at 7:45 P.M. by the Chair. 
 
Present: Councilman Emilio Navarro, Chair 
  Councilman Mario Aceto, Vice-Chair 
  Councilman Paul Archetto 
  Councilman Anthony J. Lupino 
  Council President John E. Lanni, Jr. 
 
Absent: Council Vice-President Terence Livingston 
 
Also Present: Councilman Robert Pelletier 
  Councilman Richard Santamaria, Jr. 
  Councilwoman Michelle Bergin-Andrews 
  Mayor Allan W. Fung 
  Robin Muksian-Schutt, Director of Administration 
  Gerald Cordy, Deputy Director of Administration   
  Robert Strom, Director of Finance 
  Anthony Cipriano, City Solicitor 
  Evan Kirshenbaum, Assistant City Solicitor 
  Mike Igoe, City Controller 
  Steve Woerner, City Council Internal Auditor 
  Rosalba Zanni, Assistant City Clerk/Clerk of Committees  
  Meredith Mahoney, Stenographer 
 

 
Councilman Aceto stated that there have been emails going around of corrections 

to the budget from the introduced budget.  He asked if this has been addressed and if the 
Council has accurate number at this time.  Chair indicated that there were some 
corrections.  Ms. Schutt stated the following are some of the corrections:  #101-003 and 
101-004, the salaries should be reversed in the budget distributed for the public, but the 
Council’s line item budget is correct; the Fire Department, “Deputy Chief’s” salary is -0-, 
the amount should be $80,574 and all the following amounts should be shifted up; Parks 
and Recreation, “Field and Maintenance Coordinator” and “General Foreperson”, the 
amounts should be reversed.  She indicated that there may be one more correction in this 
department and it will be emailed to the Council tomorrow.  These corrections will be 
referenced when those departments come up before the Committee.   
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EXECUTIVE 
 
 Mayor Fung stated that there is an overall savings in this department of 
approximately $54,000 from previous years.  Two full-time assistants have been made 
part-time, which saved not only on salary, but also benefits.   He stated that he is proud to 
have Ms. Schutt, who has taken on a lot of duties from holding weekly staff meetings to 
discuss what is going on in the City, sitting in in negotiations and grievances, putting the 
budget together, attending Council meetings, among a host of other duties.  He is also 
proud to have Mr. Cordy, who comes from the business sector, and who is working with 
departments internally in handling stimulus money and working with business in the City 
and attending Committee and Council meetings.  Mayor Fung also stated that in this 
department are Carlos Lopez, Constituent Affairs, one full-time assistant and two part-
time assistants. 
 
 Mayor Fung indicated that he does not use the Mayor’s car, he has personally 
decided to drive his own vehicle.  He and the Purchasing Agent have met with Tasca to 
discuss the pending lease on the car and, unfortunately, Ford Motor Co. and Tasca has 
not agreed to let the City out of the lease on the Mayor’s car and there are 16 months left 
on the lease.  The Administration has decided to keep the vehicle, but only use it as a 
pool car.   
 
 Chair asked the Mayor what the status is on the stimulus money, which he stated 
in the past, he does not want to use to balance the budget.  Mayor Fung stated that right 
now, we are getting some funds, mostly for CDBG, in addition of approximately 
$250,000.  Chair asked if this stimulus money is going to be part of this budget.  Mayor 
Fung stated, no, a lot of the stimulus money is going to be for projects.  Mr. Cordy stated 
that there are still applications to be filled out.  There are commitments for that money.  It 
is all earmarked for specific projects.   
 
 Councilman Aceto asked what the budget amount was last year for this 
department.  Ms. Schutt stated, $452,865 – salary schedule for last year and $330,473 for 
this year, of which about $297,000 for full time salary and approximately $32,000 for 
part-time, and no Overtime.  Councilman Aceto asked what was budgeted for benefits 
last year and what is the projected amount for this year.  He asked that Mr. Strom provide 
this information. 
 

Councilman Lupino addressed the stimulus money and asked how the Council 
will be kept informed, since any appropriations, per the Charter, have to be approved by 
the Council.  Ms. Schutt stated that we have projects in the Capital Budget and by using 
this money, there would be a need to borrow less.  It may have to be done by Resolution 
or Ordinance.  To determine how we do this to comply with the Charter, we would have 
to meet with the Solicitor and the Council legal counsel.   
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Councilman Pelletier asked how much co-share employees in this department 

will be paying.  Ms. Schutt indicated that every employee in this department will be 
paying 25% towards their healthcare.  Councilman Lupino asked 25% of what, since this 
has been a contention of a lot of the Union members.  He asked that the Administration 
provide the Council with the dollar amount and what the plan changes are and what the 
co-shares are.  Mayor Fung stated that, depending on whether the employee has Blue 
Cross or United Health a single plan is approximately $5,125.68 and family plan is 
$13,800 or $11,900, these do not include dental.  Dental is separate, a single plan is 
approximately $1,477 per month and a family plan is approximately $4,850 per month.  
He indicated that working rates can be emailed to the Council. 

 
Chair questioned if the Mayor is proposing a raise of $14,280 for the Director of 

Administration.  Mayor Fung stated, no, this is the salary she was hired at.  Chair asked if 
this position’s salary is more then the previous Director was receiving.  Mayor Fung 
stated, yes, Ms. Schutt has taken on a lot of responsibilities.  He hired her at a particular 
salary because of her experience and it is not a raise.  There are also decreases in salaries 
in this budget. 
 
 
FINANCE DEPARTMENT 
 
 Ms. Schutt stated that there are some elimination of positions in this department, 
such as in the Assessment Division.  The Administration is looking at having these 
employees in this department cross train during the course of the year.  Chair addressed 
Unemployment Compensation #51253 and asked what this amount in based on.  Mr. 
Strom stated that there are 41 lay offs at $528 per week per individual at the high end for 
approximately 28 plus weeks, which comes to $825,000.  This could be under-budgeted.  
Chair addressed Severance #51263 and asked how many employees this is for.  Mr. 
Strom stated total of 20, including 11 on the Police and 9 on the Fire side.  Chair 
questioned the severance line item for the Municipal employees.  Mr. Strom stated that 
his understanding is many would be layed off prior to June 30th.  Chair asked where this 
money is coming from.  Mr. Strom stated that there would be 21 employees.  Ms. Schutt 
stated that lay off notices have not been issued at this time.  The majority would be June 
30th.  Mr. Strom stated that severances for the lay offs prior to June 30th will definitely be 
over-budget.   
 
 Council President Lanni asked if the Unemployment Compensation is just for 
the Police and Fire and does this mean the Teamsters and the Laborers will be layed off 
immediately.  Ms. Schutt stated that the Administration is looking at the positions now.  
Lay offs will not occur separate by Unit.  There may be specific positions held off until 
July 30th if there are specific projects a particular employee is working on. 
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 Councilman Lupino asked where the funding for COBRA is listed in the budget.  
Mr. Strom stated that this is not an additional cost to the City.  Mr. Strom indicated that 
Fund #432 of $965,000 of July 1st, current balance is approximately $589,000.  This is 
why this fund has been increased. 
 
 
ACCOUNTS AND CONTROL 
 
 Chair asked if there are any potential lay offs in this department.  Mr. Strom 
stated that in the Finance Department, he has only two employees in this department and 
he needs them to do the day to day work.  One position is eliminated in the Auditing 
Division, which is a part-time position at a saving of approximately $2,500. 
 
 Council President Lanni indicated that some of the positions eliminated are 
members of the Teamsters Union and they have a bumping procedure.  Ms. Schutt stated 
that at this time, the Administration is working with the Solicitor with regards to a 
Memorandum of Understanding agreed on by the past Administration and the Teamsters 
Union, which this Administration feels is not valid since the previous Council never 
approved this MOU and this is a serious concern of this Administration. 
 
 
ASSESSMENT 
 
 Chair stated that due to a retirement of an employee who handled Tangibles in 
this department, he asked who will be handling the Tangibles going forward.  Mr. Strom 
stated that one of the Deputy Tax Assessors is being trained currently.  Salvatore 
Saccoccio, City Assessor, stated that Anthony Vecchio, who has retired, is back part-time 
and is training David Cole, Deputy Tax Assessor, and between Mr. Cole and himself, 
they will pick up the slack.  He indicated that Mr. Vecchio will not be returning for the 
next fiscal year.  Ms. Schutt stated that Mr. Vecchio was brought in to train, if there is 
money in the budget, he will be brought back part-time. 
 
 Councilman Archetto asked how many employees are in this department.  Ms. 
Schutt stated that there are six employees and the breakdown is on page 63 of the budget.   
 
 Council President Lanni asked what the pay rate is for Mr. Vecchio.  Ms. Schutt 
stated that based on the 75 day rule, he is paid $34.77 per hour based on what his hourly 
rate was when he was a full-time employee, with no benefits. 
 
 Councilwoman Bergin-Andrews questioned line item #54264 and asked if the 
City will be receiving any money back.  Mr. Strom stated, yes, this is in the Revenue line 
item.  Mr. Saccoccio stated that we have received approximately $380,000. 
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CONTRACT AND PURCHASE 
 
 Councilman Aceto asked that for the next meeting, he would like a list of all 
employees who currently have been working 75 days for this fiscal year.  Ms. Schutt 
stated that there are four people, but she will forward this information to the Committee. 
 
 Councilman Santamaria asked what the status is of the former Police Station.  
Mr. Cordy stated that plan for the Phase II has been approved and work should begin 
soon.  Work should be completed by mid-Summer.   
 
 Councilman Archetto questioned the position in this department which shows    
-0- salary.  Ms. Schutt stated that this is one of the positions being proposed to be layed 
off.  Councilman Archetto asked what the current salary for this position is.  A member 
of the audience indicated this employee’s salary is $44,000 after 14 years of employment 
with the City. 
  
 
TREASURY & TAX COLLECTIONS 
 
 Councilman Lupino stated that he was disappointed in the answers to the 
questionnaire, which was received from this department regarding the question of the use 
of technology.  He stated that he would like to have a more specific view regarding what 
could be accomplished through IT to be more effective.   
 

Chair indicated that this question will be changed and clarified and resent to the 
departments. 

 
Councilman Santamaria addressed “Postage - #54011” line item and asked if 

the City is getting bulk rate.  Ms. Schutt stated, yes.  Councilman Santamaria addressed 
“Professional Services - #54760” line item and asked what this is for.  Ms. Schutt stated 
that this is for legal fees for tax sales. 
 
 
REVENUES 
 
 Chair addressed “School Housing Aid - #42511” and asked what the projections 
are.  Mr. Strom stated, $3 million. 
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Public Hearings: 
 
 Aram Garabedian, 173 Belvedere Dr., former Council President, appeared to 
speak and asked if the School Housing Aid of $1 million was given in this fiscal year and 
if this has been reported in this fiscal year.  Mr. Strom stated, yes, it has.  Mr. Garabedian 
asked that the Administration look at the Assessment Office closely because there are 
three positions being proposed to be eliminated and this is a very critical department 
because of the revaluation and getting taxes in as revenue.  As far as lay offs, he 
recommends looking at this legally.  The questions is can a Mayor unilaterally lay off 
people when these positions and jobs are set by Ordinance and approved by the Council.  
This Council should get this legal opinion immediately. 
 
 Arthur Jordan, Business Agent for the Laborers Union Local 1322, appeared to 
speak and asked if the City has contacted people that are providing contracted services to 
the City and try to renegotiate those agreements and also asked if the City has studied 
how much of those contracted services can be done in-house to save money rather then 
lay off people.  Chair stated that this question will be forwarded to the Administration by 
the Committee rather then holding an ongoing discussion. 
 
 
ECONOMIC DEVELOPMENT 
 
 Chair questioned New Commons Consulting Firm brought in under the previous 
Director of Economic Development.  Lawrence DiBoni, Director of Economic 
Development, stated that he is not familiar with this group.  Ms. Schutt stated that this is 
a facilitating organization.  She will check to see if there was a report that was done by 
them and present it to the Council.  Marcia LoPresti, Economic Development Aide, stated 
that the previous Director did meet with this organization a few times, but looking at the 
file, nothing moved forward with them.  Ms. Schutt stated that she will review the 
transition reports to see if the former Director left additional information in the files. 
 
 Councilman Aceto asked if anything has come up as far as the stimulus money.  
Mr. DiBoni stated that the only thing he can think of is the CDBG money, but he will 
check into this. 
 

Councilman Santamaria asked why Account #55500 is being reduced from last 
year.  Mr. DiBoni stated that that is what is left in the grant and we will apply in 
December, 2009.  We received total of approximately $200,000.  This is a Brownsfield 
Grant.   
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Chair asked what is projected amount of Federal Grant.  Mr. DiBoni stated we 
have $200,000 currently in process with EDA for the corridor study for Elmwood and 
Wellington. 

 
Councilman Lupino addressed Account #54074 “Marketing” and asked Mr. 

DiBoni if he has a marketing plan.  Mr. DiBoni stated, no, he does not.  Councilman 
Lupino asked what the marketing plan would look like for the $5,000 budgeted for this 
department.  He asked that this be provided to the Committee through the Administration. 
 
 
COMMUNITY DEVELOPMENT 
 
 David Maher, Director of Community Development, appeared to speak and 
stated that the City has not yet received the entitlement from the Federal Government, 
which usually is received in December and it should be approximately $1.2 million, of 
that $200,000 would be for Program Income.  The $1 million is for the different 
programs we have throughout the City.  This is pretty much what this department 
receives every year.  Ms. Schutt stated that receiving this is a pretty safe assumption.  
This is a continued grant that repeats every year.   
 
 Council President Lanni stated that we need continuity.  There should be an 
offset of this.  There are no guarantees that we will receive this money.  Chair stated that 
Mr. Woerner feels that we are not going to have an offset.  Council President Lanni asked 
that Mr. Woerner look into this and explain it to the Committee. 
 
 Chair asked if Al Storti, a former Director who retired a few years ago, is still 
budgeted in this current budget.  Ms. Schutt stated that he is not budgeted in the next 
fiscal year, but is in the current year budget.  He was brought in under the 75 day in the 
transition process and in training Mr. Maher.   
 
 Mr. Maher stated that as to the $1.2 million grant, we do know, $370,000 left in 
the grant will be moved forward to the next fiscal year. 
 
 Councilman Santamaria stated that the previous Director had provided the 
Committee with a list of foreclosures, and he asked for an updated list. 
 
 Council President Lanni addressed Account #5550 Federal Grant – Revenues 
and stated that it shows $17,000 and Economic Development shows $200,000 will be 
received and is not recorded.  Community Development, on the other hand, anticipated 
Federal Grant of $1.2 million is budgeted.  There is no continuity.  He asked Mr. 
Woerner to address this.  Mr. Woerner stated that grants are pretty sure we will get, we 
show both as a revenue and an expense. 
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Public Hearings: 
 
 Arthur Jordan, 35 Lincoln Park Ave., appeared to speak and stated that he is 
concerned about the discussion being held this evening about lay offs and then hearing 
that people retire and are hired back for 75 days. 
 
 
LAW DEPARTMENT 
 
 Councilman Archetto asked if the City puts aside funds for suits against the 
City.  Solicitor Cipriano stated, yes.  Councilman Archetto asked how much has been 
allocated.  Solicitor Cipriano stated that this is for outside legal counsel, Solicitors 
salaries, office equipment and legal contingencies.  Councilman Archetto asked what is 
put aside for the School Committee Caruolo Action.  Solicitor Cipriano stated that we do 
not set aside specific amounts of money.  Councilman Archetto asked that the 
Administration provide the Committee with what the amount of money is that we would 
be saving if the School Committee drops the Caruolo Action.   
 

Councilman Aceto asked if we have budgeted any money for attorney fees if the 
Police contract is not negotiated.  Solicitor Cipriano stated that it would have to come out 
of the legal fees line item of $285,000. 

 
Ms. Schutt stated that because of Mr. Cipriano’s expertise, the Administration 

did not and continue not to hire outside legal counsel in negotiations. 
 
Councilwoman Bergin-Andrews addressed Account #54103 and asked what this 

is for.  Solicitor Cipriano stated that this was set up for such items as arbitrator’s fees, 
filing fees and transcripts. 

 
Council President Lanni questioned if it would not be prudent to set up a 

contingency fund for such items as School Caruolo Actions and labor negotiations.  Ms. 
Schutt stated that it could be set up. 
 
 
No public speakers. 
 
 
INSURANCE CLAIMS & RISK MANAGEMENT 
 
 Anna Marino, Claims Examiner, appeared to speak. 
 
 Chair asked Ms. Marino what she anticipates expenses to be in the final three 
months.  Ms. Marino stated approximately $25,000 - $30,000 a month, this is a high 
estimate.   
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Councilman Aceto asked how much has been spent year to date.  Ms. Marino 

stated approximately $760,000.   
 
 Council President Lanni asked Ms. Marino if she believes any claims for repairs 
to Police and Fire or any City vehicles should be taken out of that department’s budget.  
Ms. Marino stated that this is an administrative budget.  Ms. Schutt stated that there could 
be a line item in those departments’ budget for repairs, but this would probably cause 
inter-department transfers and also to set an amount for the department’s budget, it would 
be hard to anticipate the amount.  Council President Lanni asked through the 
Administration, for a breakdown of City vehicle claims by departments.   
 
No public speakers. 
 
 
INFORMATION TECHNOLOGY 
 
 William Aguiar, IT Manager, appeared to speak. 
 
 Mr. Woerner asked if there is any way the City can generate revenues on GIS.  
Maria Giarrusso, GIS Manager, appeared to speak and stated that there is no way to 
predict who to try and go after to try and market to.  There is a small amount of revenue, 
but not much.   
 
 Council President Lanni asked if the City has a working relationship with 
Vision appraisal.  Ms. Schutt stated that Vision Appraisal has their own website.  Council 
President Lanni asked if there is a possibility to generate some revenues through Vision 
Appraisal.  Ms. Schutt stated that this is something for the Assessor to look at. 
 
 Councilman Lupino asked through the Administration, approximate cost to 
make our website more interactive for bill payments and forms for departments such as 
Inspections.  Mr. Aguiar stated that it all depends on how intricate you want to make it.  
 
 Chair asked if there is any reason why the Committee did not receive the answers 
to the questionnaire from IT or Personnel Departments.  Mr. Strom stated that he received 
the answers to the questionnaire today.  He will forward them to the Committee 
tomorrow.  Ms. Schutt stated that she believes she forwarded the Personnel Department’s 
answers to the Committee, but she will check into it. 
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 Councilman Pelletier stated that this department shows $1,600 Revenue on page 
4 of the budget, which is down considerably from last year.  He asked what this is for and 
why it is down.  Ms. Giarrusso stated that this is for GIS Revenue.  The reason for the 
reduction is 2008 happened to be a good year.  Councilman Pelletier addressed the 
$30,000 Overtime on page 12 of the budget and stated that for 2010 $25,000 is budgeted.  
He questioned why.  Ms. Schutt stated that actuals are at $23,000.  Overtime is only for 
essential.  We anticipate keeping tabs on Overtime, not just in this department, but all the 
departments.  Councilman Pelletier addressed Technical Upgrades and asked, by 2010 
would this include the virtualization process.  Mr. Aguiar stated that this would include 
more then the virtualization process.  Councilman Pelletier questioned why the Help 
Desk Coordinator position is zeroed out on page 31 of the budget.  Ms. Schutt stated that 
this employee currently is on sick leave and this position is being proposed to be 
eliminated.  Councilman Pelletier asked how much is allocated for the City website.  Ms. 
Schutt stated that there is no website cost because that is done internally.  Mr. Aguiar 
stated that there are pre-qualified vendors, which would be called in to do enhancement 
to the website, but we do as much as possible in-house.   
 
 Councilman Aceto asked if the City has a Disaster Recovery Plan.  Mr. Aguiar 
stated that this is an aspect that we have been trying to get over the last several years.   

 
Chair stated that this current budget seems to be under-budget.  He asked if there 

are any outstanding expenses that are out there.  Chair asked what is outstanding for the 
rest of the fiscal year.  Ms. Schutt stated that she does not see this department going over-
budget because we have stopped any purchasing unless it is absolutely necessary or an 
emergency.  Mr. Aguiar stated that this department has never gone over-budget and does 
not expect to go over-budget.  If there is an expense that is an emergency that was not 
anticipated, we divert money. 
 
No public speakers. 
 
 
PERSONNEL 
 
 Susan Bello, Director of Personnel, appeared to speak and stated that she 
forwarded the answers to the questionnaire to Ms. Schutt.  Ms. Schutt apologized to the 
Committee and stated that she assumed she had forwarded them to the Committee, but 
she will forward them tomorrow. 
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 Chair asked Ms. Bello to describe personnel changes being proposed in this 
department.  Ms. Bello stated that Gail Topakian, former Director, was layed off last year 
and the prior Administration hired her back part-time.  The Personnel Clerk’s salary was 
reduced to $27,500 and duties not changed, but title changed.  Mayor’s proposal in this 
budget is to not fully fund the Clerk full-time position and make it part-time.  She 
indicated that the Personnel Clerk’s duties have nothing to do with her.  That employee 
handles personnel action forms, pay increases forms, termination forms, promotions, 
TDI, Unemployment and other duties. 
 
 
CITY COUNCIL 
 
 No questions were asked and no discussion was held. 
 
  
 
 
The meeting adjourned at 11:20 P.M. 
 
 
 
 
 
     Respectfully submitted, 
 
 
     Rosalba Zanni 
     Assistant City Clerk/Clerk of Committees 
 
 

H/Rosalba/Finance/2009-20010 Budget Minutes/Apr2,2009 11


