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(The following is not a verbatim transcript of comments or discussion that 
occurred during the meeting, but rather a summarization intended for general 

formational purposes.  All motions and votes are the official records). in
   
 

SPECIAL FINANCE COMMITTEE – APRIL 19, 2011
(BUDGET HEARINGS)

 
          A special meeting of the Finance Committee was held on Tuesday, April 19, 2011 in the 
Council Chambers, City Hall, Cranston, Rhode Island. 
                                                                     
CALL MEETING TO ORDER: 
 
          The meeting was called to order at 7:40 P.M. by the Chair. 
 
Present:                   Council Vice-President Robert J. Pelletier, Chair 
                                Councilman Steven A. Stycos, Vice-Chair 
                                Councilman Paul H. Archetto 
                                Councilman James E. Donahue 
                                Councilman Michael W. Favicchio 
                                Council President Anthony J. Lupino 
 
Absent:                    Councilman Emilio L. Navarro 
 
Also Present:           Robin Muksian-Schutt, Director of Administration 
                                Gerald Cordy, Deputy Director of Administration 
                                Chris Rawlson, Assistant City Solicitor 
                                Robert Strom, Director of Finance 
                                Steve Woerner, City Council Internal Auditor 
                                Maria Medeiros Wall, City Clerk 
                                Rosalba Zanni, Assistant City Clerk/Clerk of Committees 
                                 
  
          Chair stated that if the Council members have any amendments they would like made to 
the Budget, those amendments are be forwarded to him as soon as possible so they can be 
compiled and be prepared for the evening of May 3rd at which time the Finance Committee will 
discuss and vote on any and all amendments. 
 
BOARD OF CANVASSERS 
 
           Ms. Schutt appeared to speak and stated that the Board of Canvassing staff have stepped 
up to the plate and have been helping other departments when needed. 
 
          Jackie Caruolo, Registrar, appeared to speak. 
 
          Chair questioned why the “Elections” line item is budgeted for $76,000, when four years 
ago, $38,000 was budgeted and spent.  Ms. Caruolo stated that of the $76,000 budgeted, $36,000 
is for redistricting costs and $40,000 is for the Presidential Primary. 
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PARK AND RECREATION 
 
          Ms. Schutt appeared to speak and complimented Mr. Liberatore and his staff in stepping 
up to the plate and helping the Highway Department, especially during snowstorms. 
 
          Anthony Liberatore, Director of Parks and Recreation, appeared to speak. 
 
          Chair asked what properties are maintained by vendors.  Mr. Liberatore stated that 
vendors maintain shrubs, trees, memorials and parks that his staff can’t handle. 
 
          Ms. Schutt stated that this department has taken on the maintenance of the libraries, such 
as snow plowing and maintaining the grounds. 
 
          Chair asked what the net expected cost is to operate the Budlong Pool.  Mr. Liberatore 
stated that without any major issues, approximately $120,000 and net Revenue of approximately 
$65,000.   Fees for the pool will be as follows:  day passes for City residents - $3 per day and for 
non-City residents - $10 per day per person.  There will be no family passes for non-residents 
this year. 
 
          Council President Lupino asked Mr. Liberatore if he has thought of charging vendors to 
enter into the parking lot to rent space.  Mr. Liberatore stated that this is already been done and is 
reflected in the Revenue side.  The vendors are charged $25 per day.  We have very limited 
space for vendors due to limited parking. 
 
          Council President Lupino addressed the School Committee’s proposal to privatize bus 
transportation and questioned Mr. Liberatore how this would affect the programs his department 
runs.  Mr. Liberatore stated that he was assured that his department would still have free bus 
service for the programs. 
 
          Councilman Donahue asked if corporate sponsorship has been looked into.  Ms. Schutt 
stated that there were corporate sponsors last year. 
 
          Councilman Stycos asked if the leagues that use our fields pay for the water.  Mr. 
Liberatore stated that the bills are sent directly to the leagues and they pay their portion.  The 
City pays for water at the Stadium and Cranston High School West.  As to the Briggs Farm 
fields, there are five fields and the City pays for the water because there are multiple leagues that 
use those fields.  He does charge the leagues to use the fields. 
 
          Councilman Stycos questioned the “Fertilization” line item and asked how it is 
determined when to fertilize.  Mr. Liberatore stated that his department fertilized the fields this 
week because the children are on vacation.  Generally, fertilization is done a few times a year. 
 
          Councilman Favicchio questioned “Overtime” and asked if this is for events for outside 
contractors.  Mr. Liberatore stated that the Overtime is for his staff and every penny of Overtime 
is predicated on Revenue.   
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          Council President Lupino asked if there are other areas where more Revenues could be 
generated.  Mr. Liberatore stated that he read somewhere that Parks and Recreation can ask the 
School Department for a share of the fee for school events, such as Thanksgiving Day game.  
This past Thanksgiving Day game, they took in $36,000 and did not donate one dime to the 
Parks and Recreation Department or the City, but his staff was left after the game to clean up the 
fields.  Council President Lupino stated that this seems like a policy decision that the 
Administration or the City can dictate. 
 
          Mr. Liberatore indicated that from January, 2010 – December, 2010, it costs the City 
$132,000 for electricity at the Stadium.  Going forward, we should save between 25-50% due to 
new light fixtures that will be installed. 
 
          Councilman Stycos asked how the process is working as far as the School Department 
picking up trash.  Mr. Liberatore stated that his staff still has to maintain the playgrounds, but 
have there have not been any issues. 
 
          Councilman Stycos asked what sites the School Department handles, as to the 
playgrounds.  Mr. Liberatore stated that Parks and Recreation handles Park View and Bain.  The 
deal that was made a few years ago with the School Department was any playground that is not 
on School grounds, the Parks and Recreation Department handles.  Councilman Stycos asked if it 
would help this department if the Schools took over Park View and Bain.  Mr. Liberatore stated, 
yes, it would. 
 
          Councilman Archetto questioned the “Gasoline and Oil” line item and asked Mr. 
Liberatore if he feels his department can make it through the year with less allocation then last 
year due to the increase in gas prices.  Mr. Liberatore stated that he has $11,000 surplus from this 
current Fiscal Year and the amount budgeted for next Fiscal Year would be enough. 
 
 
INSPECTIONS  
 
          Ms. Schutt appeared to speak and indicated that there is one correction in the “Personnel” 
line item that needs to be made.  The Plumbing Inspector’s position is zeroed out.  It should be 
the Mechanical Inspector’s position that should be zeroed out.  The Administration is looking to 
consolidate those two positions. 
 
          Stanley Pikul, Building Inspector, appeared to speak. 
 
 
ZONING BOARD OF REVIEW 
 
         Stanley Pikul, Building Inspector, appeared to speak. 
 
          Councilman Archetto asked how many employees are in this department.  Mr. Pikul 
stated, twelve. 
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 CAPITAL BUDGET 
 
          Peter LaPolla, City Planner, appeared to speak. 
 
          Council President Lupino stated that the City is in good bond rating position.  He 
questioned why hold back on some projects and what is the Administration’s though on this.  Mr. 
Cordy stated that due to the financial situation of the City, the Administration made some 
decisions to avoid any further borrowing unless it is mandated or an emergency.  Council 
President Lupino stated that he feels this Capital Budget was not well-planned.  Mr. Strom stated 
that although he agrees with the methodology, the problem is our debt service will increase.  The 
Administration is trying to keep our debt service as down as possible.  The thought is we do not 
want to add more debt service at this point when we do not know what our expense items are 
going to be. 
 
          Chair asked if “Overtime” relates to staff coverage at the Planning Commission, Historic 
District Commission and Historic Cemeteries Commission meetings.  Mr. LaPolla stated that this 
is contractual.  The Overtime sunsets this year.  Some employees opt to receive compensatory 
time rather then Overtime. 
 
          Councilman Stycos addressed the road repairs in the Capital Budget and asked if there is 
a list of the roads to be repaired.  Mr. Cordy stated that roads have not been identified.  The City 
does maintain a list of the roads that need to be paved and this list can be provided to the 
Council.  Chair asked that this list be provided to the Public Works Committee. 
 
          Councilman Stycos questioned the “Generators for Fire Stations” line item and asked if 
they are needed.  Mr. Cordy stated that they are very old machines, but he can obtain more 
information for the Council regarding this line item.  Councilman Stycos also questioned the 
“Playground Sites Upgrades” and asked which playgrounds are proposed to be upgraded.  Mr. 
Cordy stated that he can provide this list. 
 
          Council President Lupino stated that “Grant Expense” is offset by grant revenue.  He 
asked what this grant is.  Mr. LaPolla stated that we anticipate money coming in July for flood.  
We also have a RI Housing grant of $135,000 for moving Cranston Printworks project along and 
we will also be receiving $17,000 for implementation of Comprehensive Plan. 
 
Public Speakers: 
 
          John Croce appeared to speak and questioned how many new trucks are budgeted for the 
next Fiscal Year.  Council President Lupino indicated that the budget calls for one six-wheel and 
two ten-wheel trucks.  Mr. Croce suggested that if the trucks are going to be purchased, do it 
now and not when the bond rating gets worse.   
 
          Council President Lupino asked how Cranston compares to other municipalities as to our 
debt service ratio.  Mr. Strom stated that Cranston’s debt service is much lower then most other 
cities and towns. 
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          Mr. Cordy asked that the following amendment be considered by the Council to be made: 
• Public Works Capital Budget, change 2 pieces rather then three 
• Open Space Acquisition Restoration was entered as -0- in error.  This is bond 

approval.  It should be $2.5 million specifically designated for FEMA 
matching funds only. 

 
 
CITY CLERK 
 
          Maria Wall, City Clerk, appeared to speak and explained duties of this department.  She 
stated that there has been a decrease in State disbursements in Real Estate Tax Stamps.   
 
          Councilman Favicchio asked what the split is between the City and State in regards to 
fees and Tax Stamps.  Ms. Wall stated that 45% goes to the State and the City retains 55%. 
 
          Ms. Wall stated that “Universal Business License” is zeroed out in this budget.  This was 
budgeted in last year’s budget and a question came up as to the constitutionality of this and this 
is the reason it is zeroed out this year. 
  
 
PROBATE COURT 
 
          Maria Wall, City Clerk, appeared to speak. 
 
          Councilman Stycos asked how much time the Municipal Court Judge and Probate Judge 
spend on matters.  Ms. Wall stated that as to Municipal Court, she cannot comment, since she 
does not deal with Municipal Court.  As to the Probate Judge, he meets twice a month and is 
always very well prepared.  The Judge comes into the Office the day prior to the hearings to 
review the case files for that session.  As to how much time he spends on Probate, she cannot 
comment on. 
 
          Councilman Favicchio stated that in his experience in dealing with the Probate Judge, he 
doesn’t just spend time on Probate during Court Session, he also fields calls during his own 
schedule.  This Judge has really streamlined the process.   
 
 
 
          Chair indicated that tomorrow’s Budget Hearing, Boards and Commissions have been 
added to the schedule (Tax Assessment Board of Review and Historic District Commission). 
  
 
The meeting adjourned at 9:25 P.M. 
 
      Respectfully submitted, 
 
 
 
      Rosalba Zanni 
      Assistant City Clerk/Clerk of Committees 


