
 
CHARTER REVIEW COMMISSION

 
 A meeting of the Charter Review Commission was held on Wednesday, April 15, 
2009 in the Council Chambers, City Hall, Cranston, Rhode Island. 
 
 The meeting was called to order at 7:10 P.M. by the Chair. 
 
 Present:  Michael Mulcahy, Chair; Ronald D’Agostino, Holly Scripsack, Nathan 
Canaan, Frank Mattiucci, Simeone Parente, Steven Carrera, John DeGenova and Francis 
Donahue 
 
 Absent: J Alfred Notarianni and Randall Jackvony, Vice-Chair; 
 
  On motion by Mr. Carrera, seconded by Mr. Parente, it was voted to dispense 
with the reading of the minutes of the last meeting and they stand approved as recorded.  
Motion passed unanimously. 
 

Mayor Fung appeared to speak and thanked the members of the Commission for 
inviting him and his department heads to appear before this Commission to give their 
recommendations or input regarding the Charter.  He stated that instead of having all his 
department heads attend this meeting, he met with each department head to discuss any 
possible changes they would like addressed in the Charter and he coordinated one 
document addressing each department.  
 
The following are some of the sections he recommends changes to: 

• Section 2.03 – Mayor Fung recommends changing term to two four-year terms 
and starting point to 2014.  He chose 2014 because it would coincide with the 
next State-wide election.   

 
 Chair stated that since the City adopts the budget without knowing what the State 
is allocating, he asked if the Mayor has looked at changing out budget cycle to a time 
other then July to July.  Mayor Fung stated that he has spoken to his Finance Director 
regarding this, but he would have to address this further.  The majority of the Cities and 
Towns do operate under June 30th to July 1st cycle, but he will research t his with the 
Finance Director and report back. 
 

• Section 2.09 – Mayor Fung stated that the reason he is recommending this change 
is because all campaign reports are online with the Secretary of State. 
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• Section 3.07 – Mayor Fung stated that he recommends this change because it 
would be cost-effective.  The Committee would have to look into possibly having 
to change the 24-hours written notice since there is a 48-hour posting 
requirement. 

 
• Section 3.10 – Mayor Fung stated that the reason for this change recommendation 

is within management context, this fits into the framework and the provisions in 
Section 3.16, 3.19 and 5.02 give the Mayor’s Office that power. 

 
• Section 3.14 – Mayor Fung stated reason for this recommendation is the way the 

Charter reads, the Mayor has no veto ability in the overall budget or if there are 
decreases in the budget, as amended by the Council.  He only has ability to veto 
increases in the budget.  He also made this type of recommendation in Section 
6.10 of the Charter. 

 
• Section 3.22 – Mayor Fung stated that by changing “shall” to “may” would make 

this discretionary and not mandatory. 
 

• Section 6.10 – this section was addressed with Section 3.14. 
 

• Section 6.16 – Mayor Fung stated that flexibility to make transfers is needed.  The 
way the Charter reads inter-department transfers can only be made in the fourth 
quarter.  It does not made practical sense.  He did check with the Finance Director 
and this type of change would not affect the Audit. 

 
• Section 6.19 – Mayor Fung stated that the Mayor, as the Chief Executive, must 

have the flexibility to make important decisions and then notify the Council of 
that emergency appropriation.  He noted that some of these changes is taking 
power away from the Council.  The Mayor, as Chief Executive of the City, should 
have these types of flexibility that some of these changes give. 

 
• Section 7.05 – Mayor Fung stated that the City Treasurer needs the flexibility to 

move investments quickly if needed and to require the approval of the Investment 
Board is not always practicable and could cost the City some investment 
opportunities.  This recommendation is being made at the request of the 
Treasurer.  
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• Section 7.08 – Mayor Fung stated that the first proposed change would 
consolidate purchasing ability between the City and the Schools.  The third 
proposed change would help facilitate the sale of City property.  This would 
remedy the situation encountered by the sale of the old Police Station where the 
City received no bids after two rounds of requests for proposals.  90% restriction 
of sale of the appraised value is not always practicable, as also evidenced by the 
old Police Station.  The City should have the opportunity to entertain offers and 
sell it outside of the bid process after reasonable attempts have not produced any 
viable bids.  Proposed change in section g(1) would save on costs.  Chair stated 
that the Charter refers to “appraised value”.  He asked who would appraise the 
property.  Mayor Fung stated that the City Assessor has ability to go out and get 
appraised value under Section 7.08(2).  Mr. DeGenova referred to the first 
recommendation and asked Mayor Fung if it is the intent to have all purchasing 
done through the City Purchasing Department.  Mayor Fung stated, yes.  The 
intent is to have the City Purchasing Department be the central purchasing 
department. 

 
• Section 8.01 – Mayor Fung stated that this recommended change would eliminate 

residency requirement.  This requirement conflicts with RIGL 45-2-15.2. 
 

• Section 11.01 – Mayor Fung stated that this change proposal would allow the City 
the ability to ratify the bargaining agreements entered into by the School 
Committee and afford a measure of financial oversight by the appropriating 
authority.  Mr. Mattiucci asked if this would conflict with current State Law 
giving School Committee the power to enter into an agreement with the 
bargaining unit.  Mayor Fung stated that he does not think so because the School 
Committee would still have the ability to negotiate.  His opinion is the Council 
should have the say in ratifying their contract. 

 
Section 13.01 – Mayor Fung stated that this proposed change would make our 
Charter more consistent with State Law on the number of votes needed for land 
use decisions.   
 

• Section 13.03 – Mayor Fung stated that this proposed change is a notice type 
change. 

 
Mr. Canaan stated that at the last meeting, Council President Lanni stated that he  

was in favor of increase in the Council salary and suggests the Council should be paid 
$8,000 a year because of cost of campaign was exuberant.  He asked Mayor Fung his 
opinion.  Mayor Fung stated that it should not be a factor of how much you spend on a 
campaign. 
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Public Speakers: 
 
 Albert Benetti, 24 Concord Ave., appeared to speak and stated that he served on 
the last Charter Review Commission with Mr. DeGenova.  That Commission was unique 
in that they challenged the Council that appointed them and the Republican Mayor at the 
time.  Twenty-Four out of twenty-six questions were approved by the voters of the City.  
He asked the Commission members to keep in mind the Council member that appointed 
them and what their preferences are.  He is proud of serving on that Commission with no 
pay.  He believes in public service.  As to the four-year term of Mayor, he stated that he 
is not in favor of this because there will always be a tax increase in the third year because 
the Mayor will be running for office again.  Four years is too long for people to play 
political games.  A Mayor should be able to come in and do a job in two years.  When a 
Mayor comes in, he needs to have qualified department heads.  We all have jobs, but do 
not have guaranteed jobs for certain amount of years.  
 
 Mr. Carrera stated that the complaints he hears is in a two-year term, the Mayor 
struggles to hire qualified staff for only two years.  He asked Mr. Benetti how he 
proposes to solve this issue.  Mr. Benetti made the following suggestions:   1) the Public 
Works Director should be run by a professional engineer or make it a Civil Service 
position.  He also suggested that this Commission look at the Finance Director position 
and look at how to go about hiring a professional finance agency by contract.  He has also 
addressed many times the issue of the hiring of Mr. Quinlan as the Council legal counsel.  
The Council have no right to a parliamentarian and the Council was given the right to 
right to hire an attorney if they needed an attorney and the Mayor had to approve the 
funding to have an attorney; 2) School Committee – when he served on the Charter 
Review Commission, he recommended having the School Committee issue tax bills.    
They are allowed to spend money and do not justify why.  The School Committee should 
be allowed to raise revenue.  Mr. DeGenova questioned who would collect their taxes and 
would a separate structure have to be set up.  Mr. Benetti stated that it could come to the 
City and it would show the separate dollar amount that you are paying.  The School 
Committee should be providing you with a tax bill that they are responsible for.   
 
 Mayor Fung addressed the staff questions and cautioned that the Charter is very 
specific as to what is required.  He suggests whether it is this Mayor or the next Mayor, 
flexibility.  There is a lot of “shall” language for each department head.  As to the 
suggestions made by Mr. Benetti, you do not change the Charter because of a certain 
person or a certain situation.  You have to take into consideration the position. 
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 Chair stated that a member of this Commission has asked that the Commission 
look into changing the day of the meetings, since he can only attend every other month, 
since he serves on another board.  He is hoping the Commission can change the schedule 
to another day of the month.  He asked if any members had any objections to changing 
the meeting to the first or the fourth Wednesday of the month.  No one objected.  It was 
unanimously agreed by the members that the next meeting will be held on Wednesday, 
May 27, 2009. 
 

Copy of the adopted Council Rules were distributed to the members of the 
Commission.  Mr. DeGenova indicated to Section 3.06 of the Charter and stated that an 
issue came up at the last Council meeting and he asked that copies of the Council Rules 
be distributed to the members of this Commission to make them aware of this and also 
stated that Council Rule 25 prohibits an item to come out of Committee if an item is not 
voted in favor or against.  This Rule conflicts with Section 3.09 and he will bring this up 
at the next Council meeting. 

 
Chair stated that at the May 27th meeting, he will invite members of the School 

Committee to appear to give any recommendations.  At the following meeting, in June, 
we will start to discuss all the recommendations made by the people who appeared before 
the Commission and start debating the issues.  He asked that the Commission members, 
after the next meeting, think about how often they want to meet during the Summer. 
 
 
 
The meeting adjourned at 9:35 P.M. 
 
 
     Respectfully submitted, 
 
 
     Rosalba Zanni 
     Assistant City Clerk/Clerk of Committees 
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