
SPECIAL FINANCE COMMITTEE 
(BUDGET HEARINGS) 

 
 Special meeting of the Finance Committee was held on Tuesday, April 14, 2008 
in the Council Chambers, City Hall, 869 Park Ave., Cranston, Rhode Island. 
 
 The meeting was called to order at 630 P.M. by the Chair. 
 
Present: Councilman Terence Livingston, Chair 
  Council Vice-President Paula McFarland, Vice-Chair 
  Councilman Jeffrey P. Barone  
  Councilman Emilio L. Navarro 
  Councilman Anthony J. Lupino 
  Council President Aram G. Garabedian  
 
Also Present: Councilman Richard D. Santamaria, Jr. 
  Councilman John E. Lanni, Jr. 
  Ernest Carlucci, Director of Administration 
  Frank Migliorelli, Deputy Director of Administration 
  Vito Sciolto, City Solicitor 
  Corsino Delgado, Director of Finance 

Mike Igoe, City Controller 
Steve Woerner, City Council Internal Auditor 

  Maria Medeiros Wall, City Clerk 
  Rosalba Zanni, Assistant City Clerk/Clerk of Committees 
  Heather Finger, Stenographer 
 
Public Speakers: 
 
 Allan Fung, 252 Mayfield Ave., appeared to speak and stated the following 
concerns: 

• Capital Budget increasing the municipal debt ratio.  Cranston Stadium 
$350,000 seating renovation – is this the right time to spend this kind 
of money? 

• Cranston West bleachers - $150,000. 
• Fire & Police – increase in IOD line item – this presents some 

concerns of why these costs are increasing so dramatically. 
• Fire – holiday pay is increasing – is this part of the contract? 
• Police Personnel – what is going on with Sergeant Rivera; are we 

continuing to pay her in this budget? 
 

Michael Dunton, Chief Record Clerk in the Police Department, appeared to  
speak regarding this position and presented a handout. 
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United Healthcare and Blue Cross Presentation 
 
Blue Cross Presentation 
 
 Mark Gagnon, appeared to represent Blue Cross and made a presentation and 
presented a handout.   
 
 Councilman  Navarro asked how rates paid to doctors are determined.  Mr. 
Gagnon stated that there may be doctors that charge different rates, but for the most part, 
they are within a range. 
 
 Councilman Lupino asked who is controlling the cost of prescription drugs.  Mr. 
Gagnon stated that Blue Cross works with Wellpoint.  Wellpoint negotiates on behalf of 
all their clients in what they believe is the lowest price for prescription costs.   
 
 Council Vice-President McFarland asked if it is true that last year’s contract 
with Blue Cross was never signed.  Mr. Gagnon stated, no it has not, but he has the letter 
acknowledging the RFP bid. 
 
 Council Vice-President McFarland asked what departments Blue Cross has met 
with regarding the wellness program.  Mr. Gagnon stated that he does not have this 
information, but he can obtain it. 
 
 Councilman Barone stated that the emergency code was to be discontinued for 
care physicians as of May, 2008.  He asked if this is true.  Mr. Gagnon stated that he is 
not sure. 
 
United Healthcare Presentation 
 
 Paul Grimes appeared to represent United Healthcare and made a presentation 
and provided a handout to the Committee. 
 
 Councilman Navarro asked what the percentage of overlap is among the carriers 
on doctors.  Mr. Grimes stated that United Health has a very high percentage.  In order to 
get a percentage, you would have to do a disruption analysis.  He can provide this 
information if it is requested by the City healthcare consultant. 
 
 
COMMUNITY DEVELOPMENT 
 
 Marie Sorman, Director of Community Development, appeared to speak and 
stated estimates to some of the program: 

• $331,000 – Housing Rehabilitation Program 
• $700,000 – Housing Development Program 
• $10,000   – Lead Poisoning Program 
• $12,000   – Connetta Home Subsidy 
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MUNICIPAL COURT 
 
 JaneAnn Quadlavich, appeared to speak and presented a handout and a 
comparison of fines. 
 
 Council President Garabedian asked what the anticipated revenues are as to the 
actual year to date.  Ms. Quadlavich stated $410,000 in revenues as of today and they had 
anticipated $550,000. 
 
 
CITY PLAN COMMISSION & CAPITAL BUDGET 
 
 Peter LaPolla, City Planner, appeared to speak.   
 
 Council President Garabedian asked what the status is of the Comprehensive 
Plan.  Mr. LaPolla stated that the first draft was edited and he hopes to have all the 
elements done by the Summer and a public workshop will be held in May. 
 
 
POLICE DEPARTMENT & ANIMAL CONTROL 
 
 Commander Kevin Lynch appeared to speak and presented a handout.   
 
 Councilman Lupino asked how much as been brought in in grants.  Commander 
Lynch stated that this fiscal year, they received: 

• $  47,000 - Federal Justice Assistance Grant 
• $  16,900 - State Assistance Grant 
• $191,000 - Homeland Security 
• $    1,500 – Hallmark 

and hoping to receive between $15,000 to $20,000 from CCAP. 
 
 Councilman Santamaria asked for comparison of runs to the ACI for this year to 
last year.  Commander Lynch stated that they are comparable. 
 
 Council Vice-President McFarland asked if the presentation handout presented 
to the Committee was done in-house or if it was done by a printer.  Commander Lynch 
stated that it was done in-house at the Police Station.  Council Vice-President McFarland 
indicated that the “Office Supplies” line item is consistently going up every year. 
 
 Council Vice-President McFarland asked how many positions are being 
increased or decreased in the budget this year.  Commander Lynch stated that the 
proposal is to eliminate one position, which is vacant (Detail Billing Clerk).  
 
 Council Vice-President McFarland asked how many employees are expected to 
retire this year.  Commander Lynch stated that this is outlined in the questionnaire that he 
submitted. 
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 Council Vice-President McFarland asked Commander Lynch if there are any 
requests for new vehicles.  Commander Lynch stated that several were requested, but not 
funded.  Every year, the Police Department asks to buy 10 marked vehicles, but are not 
funded.  He suggests the Council create an Ordinance that would establish a revolving 
account, this would create funds to buy self-sufficient in purchasing marked cars every 
year.  Funds to this account would come from the detail by taking $20.00 from the detail 
account and placing it in this account. 
 
 Council Vice-President McFarland questioned the “Holiday” and “Overtime” 
increases.  Commander Lynch stated that the “Holiday Pay” is a provision in collective 
bargaining agreement.  Mr. Carlucci stated that, in regards to the “Overtime”, we are 
hoping to hire more officers, would reduce “Overtime” and we have had a number of 
IOD cases this year. 
 
 Council Vice-President McFarland stated that the two position changes are not 
listed in format or approved by the Personnel Department as to Grade and Step.  The 
Personnel Director had indicated during her department budget hearing, that she did not 
approve any of these.  Commander Lynch stated that, for the positions changed, he 
obtained all the duties and responsibilities from the Personnel Director. 
 
 Council President Garabedian asked if there is a policy in place for police cars 
running their motor when on detail.  Commander Lynch stated that the reason the 
vehicles engine run during detail is in order to keep the lights and radio operating and 
emergency equipment operating. 
 
 Councilman Navarro asked if the Police Department is on budget at this point.  
Commander Lynch stated that the only line item that we are not going to be on-budget is 
the budgetary control.  Of the line item that we manage, the line item we would go over 
would be “Overtime”. 
 
 Commander Lynch stated that after he sent in the answers to the questionnaire, 
three additional bills came in for degrees and the amount listed in the budget, is $80,000, 
with the three bills, it is a total of $97,439.53 and he would be looking for an amendment 
of $17,800.  There are two vacant officers positions and he is recommending that the 
Council to change one of the vacant patrol positions to a Sergeant position, increasing the 
number of Sergeants. 
 
 Councilman Lupino stated that as to the new account suggested by Commander 
Lynch, would it be as a surplus account or would it be more prudent to create it as an 
enterprise account.  Chair stated that this would be the decision of the Council on how 
they want to set it up. 
 
 Council President Garabedian asked Mr. Igoe to provide what remains in the 
Stabilization Account.  Mr. Igoe stated that he sent this information to the Council last 
Friday. 
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 Councilman Navarro asked what the reduction in “Salary” is for the Chief 
Clerk, Mr. Dunton.  Commander Lynch stated that the Chief Clerk position was a pay 
grade 31 and the Administration recommended he go to pay grade 19/7. 
 
 Commander Lynch asked that the Council use the Stabilization Funds to finance 
the purchase of autos or use Western Cranston Impact Fees. 
 
 
FIRE DEPARTMENT 
 
 Chief James Gumbley appeared to speak. 
 
 Council Vice-President McFarland asked if there are any line items that will be 
under-budget that should be increased.  Chief Gumbley stated, no, he feels this is a fair 
budget. 
 
 Council Vice-President McFarland questioned the “Annuity Account”.  Mr. 
Igoe explained how this account works. 
 
 Councilman Navarro asked Chief Gumbley if he sees meeting the revenue for 
this coming budget.  Chief Gumbley stated that $65,000 of the federal grant is pretty 
much guaranteed.  They are trying to get another grant for $550,000 for self-containing 
breathing apparatus, which is not guaranteed.  In revenues, you cannot count the grants.  
The revenues are dependent on the economy. 
 
 
 
The meeting adjourned at 10:30 P.M. 
 
 
 
 
      Respectfully submitted, 
 
 
      Rosalba Zanni 
      Assistant City Clerk/Clerk of Committees 
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