
SPECIAL FINANCE COMMITTEE – APRIL 13, 2009 
(BUDGET HEARINGS) 

 
  Special meeting of the Finance Committee was held on Monday, April 13, 2009 
in the Council Chambers, City Hall, Cranston, Rhode Island. 
 
 The meeting was called to order at 7:30 P.M. by the Chair. 
 
Present: Councilman Emilio Navarro, Chair 
  Councilman Mario Aceto, Vice-Chair 
  Councilman Paul Archetto 
  Councilman Anthony J. Lupino 
  Council Vice-President Terence Livingston  
  Council President John E. Lanni, Jr. 
 
Also Present: Councilman Robert Pelletier 
  Councilman Richard Santamaria, Jr. 
  Councilwoman Michelle Bergin-Andrews 
  Robin Muksian-Schutt, Director of Administration 
  Robert Strom, Director of Finance 
  David Igliozzi, Assistant City Solicitor 
  Mike Igoe, City Controller 
  Steve Woerner, City Council Internal Auditor 
  Rosalba Zanni, Assistant City Clerk/Clerk of Committees  
  Heather Finger, Stenographer 
 
 
POLICE DEPARTMENT 
 
 Colonel Stephen McGrath and Commander Kevin Lynch, Chief of 
Administrative Services, who prepares the budget, appeared to speak. 
  
 Councilman Lupino questioned line item #51114 “Overtime” and stated that for 
Fiscal Year 2009-2010 shows $900,000.  Given the proposed lay offs, he questioned if 
the $150,000 increase seems to be adequate.  Commander Lynch stated that this is a 
substantial increase in this line item.  The Mayor has appropriately increased this line 
item.  We are appreciative of the $150,000 increase by the Mayor. 
 
 Councilman Lupino stated that in 2006 Overtime was $951,000, in 2007 
$1,200,000, in 2008 $168,000, 2009-2010 $900,000.  He asked where the Overtime gets 
adjusted from.  Ms. Schutt stated that within that given year, if there is Overtime 
adjustments to be made, those are made from other line items.  Mr. Strom stated that 
basically, we look at all the fringe benefits line, salary line, hospitalization and other 
areas where there is excess funds to offset the overage.  Commander Lynch stated that he 
watches Overtime each pay period to see where they are and whether they will meet the 
projected amount.  He is very confident that if they need to, they can offset the Overtime 
from the salary line item. 
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 Councilman Aceto asked how Homeland Security funds are used.  Colonel 
McGrath stated that this is a line item that is no longer in use.  It appears to have been 
zeroed out for several years now. 
 
 Councilman Aceto questioned the lease of the Police Station and stated that there 
is an increase of approximately $9,000 from last year.  He questioned why.  Ms. Schutt 
stated that this is part of the lease agreement. 
 
 Councilman Archetto stated that, looking at the proposed Budget, the 
Commander’s position has been zeroed out.  He asked what the Commander’s duties are.  
Commander Lynch stated that he is involved in leadership on the Administrative side, 
National Accreditation process and Grants that come into the department.  They have 
received approximately $5.5 million grant money.  They have just completed grant 
process for $196,000 to purchase Police vehicles.  He also serves on the Substance Abuse 
Program.  His position was created in 2006 by Colonel McGrath and then Mayor Laffey.   
 
 Chair asked Commander Lynch how much in grant money has been brought in 
since 2006.  Commander Lynch stated approximately $1.3 million.  This is not just 
money, it is for new programs and equipment brought into the City.  Chair asked 
Commander Lynch who would be doing the function of grant writing if his position is 
eliminated.  Commander Lynch stated that this is question for the Colonel.  Colonel 
McGrath stated that many positions have been eliminated and duties would be shifted.   
 
 Council President Lanni asked who else writes grants other then Commander 
Lynch.  Commander Lynch stated that Lt. McAteer, under his direction, assists in writing 
grants for stimulus money.  Council President Lanni asked who is going to write grants if 
the Commander is layed off.  Ms. Schutt stated that the Administration certainly has 
concerns of grant writing.  There are several Captains who have produced grants in the 
past.  She can provide a list of grants and who the lead person was for those grants if the 
Committee wishes. 
 
 Councilman Pelletier asked where forfeiture money goes.  Ms. Schutt stated that 
that money can only be spent on specific items and is kept in a separate fund. 
 
 Councilman Lupino addressed question 11 of the questionnaire and the answer 
given.  He asked if the Police Department purchases in bulk through the State bid.  Ms. 
Schutt stated that they do purchase off the State bid.   
 
 Chair stated that he does not see anything in the budget for accreditation costs.  
Commander Lynch stated that all the costs for the accreditation are all prepaid. 
 
 Chair asked if we are on track to be fully accredited.  Commander Lynch stated, 
yes, they are.   
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 Councilman Archetto asked, with the elimination of the Commander and the 
Major, what adverse effect it will have on the Police Department.  Colonel McGrath 
stated that everybody has equal value to the department and equally important.  It is 
impossible at this point to say what effects this will have on the department. 
 
 Council Vice-President Livingston asked what impact there would be on the 
command staff to lose the Major.  Colonel McGrath stated that losing the Major would be 
detrimental and difficult. 
 
 Council President Lanni stated that the Charter requires that the City have a 
Colonel, a Major and a Commander.  He asked how the Major and the Commander’s 
positions can be eliminated if they are required by Charter.  Ms. Schutt stated that the 
Administration would be proposing an Ordinance which would be consistent with the 
Charter. 
  
 Councilman Lupino asked how many dispatchers are in this department.  
Colonel McGrath stated, 13 full-time dispatchers.   
 
 Councilman Pelletier asked who maintains the Police Department’s web page.  
Commander Lynch stated that the Police Department designed the web page in-house 
through the accreditation process. 
 
 Chair asked Colonel McGrath his opinion in merging the Police and Fire 
dispatch. Colonel McGrath stated that this was addressed during a study that was done, 
but labor and contractual issues would have to be addressed. 
 
 Councilman Lupino addressed line item #51290 and asked why this is still listed 
as “Crossing Guards Salaries”, since this is contracted out.  Ms. Schutt stated that if the 
Council prefers, it could be referred to as “Crossing Guards Expense”.  Councilman 
Lupino asked if the contract has been extended.  Ms. Schutt stated that she believes this is 
the last year, but she can confirm this.  Councilman Lupino asked that Administration 
confirm this. 
 
 Council President Lanni asked if the Police Department has a Swat team.  
Colonel McGrath stated, yes.  Council President Lanni asked what the cost is for training 
because he does not see this in the budget.  Commander Lynch stated, $4,500. 
 
 Colonel McGrath stated that, as to the nine positions being proposed to be 
eliminated, these are people of best candidates.  As to the Major and Commander, they 
are invaluable to the services they have been providing to the City. 
 
 
 
 
 
 

H/Rosalba/Finance/2009-20010 Budget Minutes/Apr13,2009 3



 
Public Speakers: 
 
 Steven Antonucci, 60 Pine Ridge Dr., President of IBPO, appeared to speak and 
stated that the Union cannot and will not support any budget that eliminates positions.  
He asked that the Council seriously consider the new vehicles line item.  The Police 
Department understands the hard financial times the City is in, but the Police Officers 
need tools to do their job. 
 
ANIMAL CONTROL 
 
 Chair questioned if there is enough funding for “Care of Animals”.  Ms. Schutt 
stated that this was discussed today and there was concern that this may be low and there 
may be an adjustment requested before the budget is adopted. 
 
 Colonel McGrath and Commander Lynch were present to answer any 
questions. 
 
Public Speakers: 
 
 Lynne Furney appeared to speak and addressed page 8 of the budget “Animal 
Shelter Contribution” and questioned why it is zeroed out.  She makes contributions to 
this cause and questioned where those funds go, whether they go into the General Fund.  
Ms. Schutt stated that this is zeroed out because it is a General Fund line item.  This is a 
separate fund altogether.   
 
 Ms. Furney also appeared to speak on behalf of the Teamsters Union and stated 
that the membership is concerned about the positions that are being proposed to be 
eliminated in the budget and one of those positions is in the Animal Control budget.  The 
person whose position that is being proposed to be eliminated handles DEM stats that are 
mandated and collects fines and makes deposits, help desk, lost and found reports and 
processes adoptions applications and that employee does not receive Overtime.  She 
asked that the Council reconsider adding this position back into the budget. 
 
 
FIRE DEPARTMENT & FIRE ALARM 
 
 Chief James Gumbley and Assistant Chief Phil McKenna appeared to speak. 
 
 Chief Gumbley stated that currently, there are twelve vacancies and expecting 
three retirements this month.  The Mayor has proposed twenty positions to be eliminated.  
The Mayor has proposed $11.4 million in Salary line item, $3.1 million in Overtime.  
This is enough to maintain minimum staffing.  Table of organization is 201.  Under the 
collective bargaining agreement, it calls for 41 firefighters to be on duty at all time.  Once 
they go below the 41, Overtime kicks in. 
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 Chief Gumbley addressed line item #51114 “Overtime” and stated that if lay offs 
occur, there will be an additional cost to the City in Overtime.  It will not be economical 
to lay off firefighters.   
 
 Chair asked Chief Gumbley his opinion on consolidating dispatch between Police 
and Fire.  Chief Gumbley stated that Police and Fire have different roles and different 
duties.  We need two separate centers.  He does not believe it would reduce the staffing 
because of different duties that they do. 
 
 Councilman Pelletier asked if the Fire Department uses the City resource from 
IT.  Terry Brennan, Fire Alarm Superintendent, stated that they are.   
 
 Councilman Pelletier addressed line item #54191 “Computer Maintenance 
Repairs” and asked what is anticipated using this for.  Mr. Brennan stated this is for 
maintaining the computer system that they do have. 
 
 Councilman Lupino addressed line item #54128 “Grant Matching Funds” and 
stated that this line item is consistently inconsistent.  The $810,000, as submitted by the 
Mayor, he asked if those grants in here and how much does this represent on the Revenue 
side.  Chief Gumbley stated $162,000 City cost.  Ms. Schutt stated that there is an offset 
Revenue of $648,000.  This is matching funds.  Councilman Lupino stated that another 
line item that is consistently inconsistent is “Fire Alarm Upkeep on Console” of $36,000.  
He asked what $26,000 is for.  Mr. Brennan stated that $26,000 is for maintenance 
agreement for software purchased in 2007. 
 
 Councilman Lupino asked what can be expected from the Fire Department in 
getting grants.  Chief Gumbley stated that since 2003, the Fire Department has received 
approximately $2.4 million in grants.  We have done well with our grants.  Councilman 
Lupino asked who is responsible for writing grants.  Chief Gumbley stated Assistant 
Chief McKenna assists in writing grants. 
 
 Chair asked Chief Gumbley if he is actively seeking any stimulus money from 
Federal and State.  Chief Gumbley stated that the Administration has been working very 
hard on that, especially Mr. Cordy.   
 

Ms. Schutt stated that we have a very lean Capital Budget, but we did put in for a 
Rescue in the Operation line item, even though we are in a dire economic situation.  The 
Administration feels it is crucial to public safety and to our firefighters. 
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 Councilman Archetto asked how many runs the Fire Department has made for 
fire.  Chief Gumbley stated approximately 14,000.  Councilman Archetto asked how 
many of these runs were false alarms.  Chief Gumbley stated that he does not have those 
statistics this evening.  Councilman Archetto asked if the Fire Department ever ascertains 
who pulled the false alarm and what the cost is to the Fire Department and if the person is 
held liable for the cost.  Chief Gumbley sated that he will have to provide this 
information to the Committee.  Councilman Archetto asked that these statistics be 
forwarded to the Committee. 
 
 Council President Lanni asked how many calls were made to Providence.  Chief 
Gumbley stated approximately 800 ambulance runs and we do get reimbursed for those 
runs.  Ms. Schutt stated that in discussing this with the Chief, if a firefighter gets hurt 
while on a run to Providence, we own that IOD. 
 
 Council Vice-President Livingston stated that he has read in the newspaper that 
there are approximately $3 million in concessions from the Fire Union.  He asked if these 
concessions have been budgeted.  Ms. Schutt stated that the Administration did not feel 
comfortable to budget any potential concessions.  The Administration will be meeting in 
Executive Session soon to discuss these potential concessions. 
 
 Discussion took place regarding line item #46159 “Revenues – Third Party 
Rescue Medicare” in the amount of $3,200,000 and also line item #46160 for $1.5 
million.  Chief Gumbley stated that the City can expect approximately $1.4 million in 
third party rescue bill. 
  
 Chair questioned “Health Insurance”.  Mr. Strom stated that this is based on the 
actuarial report between Police and Fire.   
 
 Councilman Aceto asked how many rescue runs there have been from Cranston 
residents last year.  Chief Gumbley stated 9,468 at $182 per rescue run. 
 
 Councilman Lupino asked for an accurate number regarding “Health Insurance”, 
because he does not like the method used.  Mr. Strom stated the following amounts:  $3.6 
million last year and $4 million this year.  He could contact the actuarial.  He will look 
into this and report back to the Committee. 
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Public Speakers: 
 
 Ken Rouleau, 66 Nelson Rd., Vice-President of Local 1363 International 
Firefighters Union, appeared to speak and questioned line items #51254 
“Hospitalization” and #54217 “IOD Blue Cross” and asked how these numbers were 
arrived at.  Ms. Schutt stated that IOD is separate from Hospitalization.  The Council has 
a breakdown of every employee and the working rate.  Mr. Igoe stated that working rate 
is comprised of a component of IOD. 
 

Mr. Rouleau stated that as far as lay offs in this department budget, the Union 
stands before the numbers and they have come to the table.  He asked if anyone has done 
a study on what the nine positions proposed to be eliminated, would save the City, along 
with the other 40 positions proposed to be eliminated throughout the City.  Ms. Schutt 
stated that she does not have the breakdown for each individual department, but total 
savings for all the lay offs is $3.2 million.  Chair asked that for the next budget hearing, 
the Administration have a breakdown by department. 
 
 
 
The meeting adjourned at 10:35 P.M. 
 
 
 
 
 
     Respectfully submitted, 
 
 
     Rosalba Zanni 
     Assistant City Clerk/Clerk of Committees 
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