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(The following is not a verbatim transcript of comments or discussion that 
occurred during the meeting, but rather a summarization intended for general 

formational purposes.  All motions and votes are the official records). in
   
 

SPECIAL FINANCE COMMITTEE – APRIL 11, 2011
(BUDGET HEARINGS)

 
          A special meeting of the Finance Committee was held on Monday, April 11, 2011 in the 
Council Chambers, City Hall, Cranston, Rhode Island. 
                                                                     
CALL MEETING TO ORDER: 
 
          The meeting was called to order at 7:00 P.M. by the Chair. 
 
Present:                   Council Vice-President Robert J. Pelletier, Chair 
                                Councilman Steven A. Stycos, Vice-Chair 
                                Councilman Paul H. Archetto 
                                Councilman James E. Donahue 
                                Councilman Michael W. Favicchio 
                                Council President Anthony J. Lupino 
 
Absent:                    Councilman Emilio L. Navarro 
 
Also Present:           Councilman Richard D. Santamaria 
                                Mayor Allan W. Fung 
                                Robin Muksian-Schutt, Director of Administration 
                                Evan Kirshenbaum, Assistant City Solicitor 
                                Robert Strom, Director of Finance 
                                Mike Igoe, City Controller 
                                Steve Woerner, City Council Internal Auditor 
                                Maria Medeiros Wall, City Clerk 
                                Rosalba Zanni, Assistant City Clerk/Clerk of Committees 
                                 
 
          Chair indicated that Councilman Navarro will not be present this evening due to a prior 
commitment. 
 
MUNICIPAL COURT  
  
          Judge Joslyn and Jane Anne Quaedvlieg appeared to speak. 
 
          Judge Joslyn stated that one full-time employee is on long-term medical leave and a part-
time employee has left.  Municipal Court meets ten sessions per month. 
 
          Chair asked if the CARE program is still operating.  Judge Joslyn stated that this is 
incorporated within the Budget. 
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          Councilman Stycos questioned the increase in Revenue last year compared to this year’s 
projection.  Judge Joslyn stated that there was a substantial increase in overtime parking fines 
last year. 
 
          Councilman Stycos asked if there are any plans to replace the part-time position, which is 
now vacant.  Ms. Schutt stated that this position will have to be filled.  Ms. Quaedvlieg stated 
that this position would also work the night sessions, which would reduce Overtime. 
 
          Councilman Santamaria asked if housing violations are part of the fines.  Judge Joslyn 
stated, yes, they are. 
 
Public Speakers: 
 
          Dick Tomlins, 400 Farmington Ave., appeared to speak and acknowledged Judge Joslyn 
in the fine work he does for the City. 
 
 
POLICE DEPARTMENT 
 
          Colonel Marco Palombo and Major Robert Ryan appeared to speak. 
 
          Colonel Palombo stated the following statistics: 

• 21% decrease in larcenies to buildings 
• 23% decrease in larcenies to motor vehicle  
• 18% increase in shoplifting 

He stated that the Police Department has been tasked by the Mayor to find alternatives due to the 
financial issues.  He stated that they have created partnership with the FBI and US Marshalls.  
They have seen considerable increase in simple assault and aggravated assault and these are 
being addressed. 
 
          Chair asked for status of police vehicles.  Colonel Palombo stated that they added five 
vehicles to the budget last year and through grant writing and forfeiture money, they were able to 
increase the fleet to 17. 
 
          Councilman Archetto asked what the forfeiture Revenue was for last year.  Colonel 
Palombo stated, $337,000. 
 
          Councilman Donahue questioned why the “Overtime” is down from last year.  Ms. 
Schutt stated that, realistically, we are down 21 Officers and for the second half of this Fiscal 
Year, 21 new Officers will be hired. 
 
          Ms. Schutt stated that this budget shows an increase for the Colonel and the second 
Major’s salary, this is an error and will be corrected and Mr. Strom will provide the Council with 
updated figures reflecting this correction. 
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          Ms. Schutt stated that due to the status with the federal budget and not knowing what 
funds we will be receiving, all Directors have been ordered not to spend any federal money, 
unless we have cash on hand or we have written documentation from the federal government. 
 
          Council President Lupino questioned if the City goes out to bid for “Cleaning 
Allowance”.  Colonel Palombo stated, no, this is an allowance for the Officers and that is part of 
the CBA.  Ms. Schutt stated that she believes this was part of a concession.   
 
          Council President Lupino asked if Cranston has mutual aid and what is the breakdown.  
Ms. Schutt stated that we do have mutual aid and she can provide a breakdown by community.  
Chair asked if this information can be provided for the Finance Committee meeting. 
 
          Councilman Stycos asked how much “light duty” is used.  Colonel Palombo stated that 
they utilize it as much as possible.  Councilman Stycos questioned how many people, right now, 
are on IOD and how many people are working light duty.  Colonel Palombo stated that at this 
time, four people are on IOD and no one is on light duty.  
 
          Councilman Archetto asked how many calls have been responded to the ACI or any State 
facilities for the FY 2010.  Colonel Palombo stated that he does not have this information 
available this evening, but he can provide this information to the Council.  Councilman Archetto 
asked if the State has reimbursed the City for any calls to the State facilities.  Ms. Schutt stated 
that the State does not reimburse for runs.  That is part of the Pilot Program, although, we do 
receive Pilot money. 
 
          Council President Lupino questioned why line item #45149 ($69,042) has been zeroed 
out.  Mr. Strom stated that since this occurred in 2008, he would have to research this to see what 
this amount represents. 
 
          Council President Lupino questioned line item #46152 and asked why this is showing in 
this department for the first time.  Ms. Schutt stated that this item is being moved under the 
Police Department.  It is just moving it from one line item to another. 
 
Public Speakers: 
 
          Dick Tomlins, 400 Farmington Ave., appeared to speak and stated that he is concerned of 
the number of Patrolmen that the City is short.  He is also concerned about the crime statistics in 
the City.  He encouraged the City Council to come up with ways to put more Patrolmen on the 
streets. 
 
 
ANIMAL CONTROL 
 
          Ms. Schutt indicated that “Care of Animals” has gone over.  We have looked at 
consolidating sheltering portion of operation with Warwick, but due to them being at capacity, 
they could not shelter our animals. 
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          Councilman Archetto addressed cutting “Overtime” and asked if utilizing volunteers has 
been looked at.  Ms. Schutt stated that we have and the Solicitor has a huge concern with 
liability.  There have been people working at the shelter who have to do community service, but 
they cannot have contact with the animals due to the rabies issues.  The City employees are all 
vaccinated. 
          
          Chair asked if any fundraising is being done to offset costs.  Ms. Schutt stated, not 
specifically, but quite a few people do make donations to the shelter. 
 
 
CITY COUNCIL 
 
          Mr. Woerner stated three changes in this budget from last year: 

• Audit of City Books line item 
• Healthcare for Council Auditor has been eliminated 
• Overtime for Deputy City Clerk has been has been transferred back into the 

Clerk’s Budget. 
  
          Councilman Donahue asked what the difference is between line items #54061 and 
#54139.  Mr. Woerner stated that #54139 is for such items as taping of Council meetings, 
proclamations and citations.  City Clerk indicated that there is no cost at this time for the taping 
of the Council meetings. This is currently being done by a volunteer and with equipment from 
Public Access, unless equipment is purchased at some point. 
 
          Councilman Stycos questioned what the $20,000 is for.  Council President Lupino stated 
that at some point, we may want to stream the Council meetings and purchase the equipment and 
this is what these funds would be used for. 
 
          Councilman Donahue stated that he would feel more comfortable if we renamed this line 
item to either “Technology” or “Public Access”. 
 
 
FIRE DEPARTMENT & FIRE ALARM  
 
 Acting Chief William McKenna and Assistant Chief David DiMeo appeared to speak. 
 
 Councilman Archetto asked how many calls and runs were made to the ACI and State 
facilities in 2010.  Acting Chief McKenna stated that he does not have this information this 
evening, but he can provide it to the Council.  Councilman Archetto asked how many firefighters 
the City is down at this time.  Acting Chief McKenna stated, 23.  
 
          Chair asked how many firefighters are expected to retire this year and if they are going to 
be replaced.  Acting Chief McKenna stated, approximately 23 are expected to retire and 
hopefully, they will be replaced. 
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  Councilman Donahue questioned the significant change in line item #54217.  Acting 
Chief McKenna stated that this is on a pro-rated base depending on how many IOD we had 
during the year. 
 
     Councilman Favicchio asked how many fire and rescue calls this department makes per 
year.  Acting Chief McKenna stated that last year, there were over 15,000 runs made, mostly due 
to the floods.  This year, there were 14,500, the average is approximately 14,000 per year. 
 
 Chair stated that a few years ago, he introduced a False Alarm Fees Ordinance.  He 
asked, since this Ordinance was passed, has the false alarm calls dropped.  Acting Chief 
McKenna stated that overall, the number has dropped, but he does not have the figures available 
this evening. 
 
Public Speakers: 
  
          Dick Tomlins, 400 Farmington Ave., appeared to speak and stated to the Council that 
when they are adopting the budget, they review all the data objectively.   
  
 Council President Lupino stated that during the consolidation meeting between 
Cranston and Warwick, the upgrade of the communications system was discussed.  He asked if 
there are contingencies in the Budget to address that.  Acting Chief McKenna stated that most 
are being funded by the federal government.  If we are forced to switch systems, that will be very 
expensive. 
 
 Paul Valletta, President of Local 1363 Firefighters Union, appeared to speak and gave 
an overview of the Burack Study done a few years go and stated that none of the 
recommendations in that report were adopted because it was discredited by a number of people. 
 
 Deloris Issler, 108 Eldridge St., appeared to speak and stated that what people have 
come to expect is irrelevant.  We have to look at what we can provide and what we can’t afford 
to provide. 
 
 
 
The meeting adjourned at 9:25 P.M. 
 
 
 
 
      Respectfully submitted, 
 
 
 
      Rosalba Zanni 
      Assistant City Clerk/Clerk of Committees 
 


